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Introduction

This interpretive report helps the reader understanddwficgspects of Mr. Sample's
personality, behavior, and style affect his anticipateadéip performance. Because of
the candid descriptions used in this report, it should stutwwe to Mr. Sample. This
report is confidential and should not be placed in genesiatipel files or in other
locations where unauthorized persons might accessiit.

The LSP report contains four major sections: (a) an egesuntimnary featuring three
summary scores, (b) a profile of the 42 leadership chatimsteprted by importance,
(c) a set of profiles of 42 leadership characteristicedliniw four broad managerial
skill categories, and (d) a detailed analysis of each @fdkspelts of leadership. For
each leadership characteristic, the report containgtzotief description of Mr.
Sample's expected level of performance, and a set of statseribing the particular
factors in his personality, interpersonal style, anddfietlowganizing work that
determine his level of performance on that leadership skill.

All of the data and interpretations in this report are bagedfessionally supervised
statistical studies of the personality and performan@eafigees and managers in a
wide variety of organizations. There is substantial eeisigpporting the general
accuracy of this report. Nevertheless, it should be mabtrdt 100 percent accuracy
is not attainable in predicting human behavior. Accordingie statements will be
more applicable to the respondent than will others. Whapeninterpretations and
explanations are present, all explanations are help$oneuvill be more important
than others, depending on the individual's particuddiositand the requirements of his
position. Some of the comments may appear to be excesgyatiye) but it is
important to remember that a manager is usually not caltetbigmgage in activities
requiring every skill analyzed in this report and that eattlop will emphasize a
different pattern of leadership skills.

Occasionally, some interpretations might appear to Indlict @dgth others for related
skills. These apparent inconsistencies are usuallylieigrprecision of language, or
to nuances of meaning attached to related aspects oflipgr3on#o focus on the
overall pattern of interpretations, rather than on single interpretations.

When reviewing an individual's strengths and weaknksgetiduld be evaluated in
terms of position requirements. It will be helpful to weigihh gatement of expected
performance in terms of how important itis to job perfoenand to the organization.
Itis also recommended that you consider the informatsemi@e in this report within
the context of other candidate data (i.e. structuredewseraptitude testing, past
performance etc.).
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LSP-SR Executive Summary

This page provides an overview of Mr. Sample's resulinié beth a chart based on
the sum of all 42 leadership dimensions assessed by theseS&néchart divides Mr.
Sample's overall results into two broad dimensiohstdnpersonal Leadership
Effectiveness, and hisTask Orientation (his focus on completing the tasks for which he
has responsibility). Finally, Mr. Sample's scores onwlelsmad dimensions are
plotted on a performance grid witkerpersonal Leadership Effectiveness as the

vertical axis andlask Orientation as the horizontal. These summary scores were
calculated using a weighting or importance, based onyamisamiahe requirements of
theVice President of Operations position, that has been assigned to the underlying
dimensions.

All scores in this report are expressed in terms of pexsentiich differ from
percentages in that they compare Mr. Sample's expeaadaecé with that of a large
group of senior managers and executives. By definitiongasthe 50th percentile is
average. For more information on percentiles and howeolpiogerpret this report,
please refer to the LSP manual.

Overall Expected Leadership Performance

Low Average High
Percentle 0 10 20 30 40 50 60 70 80 90 100
Overall Leadership Performance 94 |

The percentile score is the percentage of persons in a comparison group of managers and executives receiving a lower
test score. A percentile score of 50 is average.

Interpersonal Leadership Effectiveness and Task Orientation

Low Average High
Percentile 0O 10 20 30 40 50 60 70 80 90 100

Interpersonal Leadership Effectiveness 93

|
Task Orientation 94 |

The percentile score is the percentage of persons in a comparison group of managers and executives receiving a lower
test score. A percentile score of 50 is average.

100 : : .
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LSP-SR Scores

The profile below lists Mr. Sample's scores on all 42 |lagdenaracteristics assessed by the LSP-SR.
This profile has been sorted by importance, allowing yoickdygdentify this person's predicted
performance on those leadership aspects that have hifeedidsrimportant for this position.

Low Average High
10 20 30 40 50 60 70 80 90 100

o

Importance  Percentile

Motivating Others 8.6 96 |
Decisiveness 8.5 88 |
Facilitating Teamwork 8.4 82 |
Achievement and Motivation 8.4 93 |
Assuming Responsibility 8.4 86 |
Communication 8.4 19 |

Independence 8.3 84 |
Dependability 8.2 32 |

Open-Mindedness 8.2 92 |
Vision 8.2 92 |
Conflict Management 8.2 87 |
General Leadership 8.2 92 |
Emphasizing Excellence 8.1 88 e
Inspirational Role Model 8.1 97 |
Delegation 8.1 46 I

Listening 8.1 69 |
Objectivity 8.1 47 |

Interpersonal Relations 8.0 93 L
Strategic Planning 7.9 90 |
Attracting Staff 7.8 89 |
Emotional Control 7.8 80 |
Flexibility 7.7 92 |

The importance score is the weighting (1=low to 9=high) given to this leadership dimension in the summary scores.The
percentile score is the percentage of persons in a comparison group of managers and executives receiving a lower test
score. A percentile score of 50 is average.
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LSP-SR Scores (continued)

Low Average High
10 20 30 40 50 60 70 80 90 100

o

Importance  Percentile

Productivity 7.6 89 |
Subordinate Involvement 7.5 76 I

Risk Taking 7.5 91 |
Self-Esteem 7.4 82 |
Self-Discipline 7.4 16 ]

Sensitivity 7.2 98 |
Thoroughness 7.2 18 L

Persuasiveness 7.1 93 |
Analytical Orientation 7.1 49 |

Short Term Planning 7.1 92 I
Monitoring and Controlling 7.0 60 |

Organizational Spokesperson 6.9 96 I
Creativity 6.8 86 |
Social Astuteness 6.8 97 |
Negotiation 6.6 91 |
Organizing Others' Work 6.5 81 |
Formal Presentation 6.2 72 e —

First Impression 6.2 96 |
Ambition 5.2 90 |
Technical Orientation 3.8 46 L

The importance score is the weighting (1=low to 9=high) given to this leadership dimension in the summary scores.The
percentile score is the percentage of persons in a comparison group of managers and executives receiving a lower test
score. A percentile score of 50 is average.
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LSP-SR Scores By Category

The profiles below divide Mr. Sample's scores on the 4Bskeigdsharacteristics predicted by the
LSP-SR into four broad managerial skill categories. Uspreéite to examine this person's predicted
performance on related leadership aspects. The detadlethatie next section is presented in the
same order as these profiles.

Cognitive Managerial Skills

Low Average High
Importance  Percentile 0 10 20 30 40 50 60 70 80 90 100

Decisiveness 8.5 88 |
Objectivity 8.1 47 I

Risk Taking 7.5 91 |
Thoroughness 7.2 18 |

Analytical Orientation 7.1 49 |

Creativity 6.8 86 |
Technical Orientation 3.8 46 L

The importance score is the weighting (1=low to 9=high) given to this leadership dimension in the summary scores.The
percentile score is the percentage of persons in a comparison group of managers and executives receiving a lower test
score. A percentile score of 50 is average.

Interpersonal Managerial Skills

Low Average High
10 20 30 40 50 60 70 80 90 100

o

Importance  Percentile

Communication 8.4 19 L

Open-Mindedness 8.2 92 |
Conflict Management 8.2 87 |
Interpersonal Relations 8.0 93 e
Sensitivity 7.2 98 |
Persuasiveness 7.1 93 I
Social Astuteness 6.8 97 |
Negotiation 6.6 91 |
Formal Presentation 6.2 72 |

First Impression 6.2 96 |

The importance score is the weighting (1=low to 9=high) given to this leadership dimension in the summary scores.The
percentile score is the percentage of persons in a comparison group of managers and executives receiving a lower test
score. A percentile score of 50 is average.

Copyright 2003-2007 Sigma Assessment Systems, Inc., P.O. Box 610984, Port Huron, Ml 48061-0984 Phone: 800-265-1285



Sam Sample Confidential LSP-SR Report Page 6

LSP-SR Scores By Category (continued)
Personal Managerial Qualities

Low Average High
Importance  Percentile 0 10 20 30 40 50 60 70 80 90 100

Achievement and Motivation 8.4 93 |
Independence 8.3 84 |
Dependability 8.2 32 L

General Leadership 8.2 92 |
Listening 8.1 69 |
Emotional Control 7.8 80 |
Flexibility 7.7 92 |
Self-Esteem 7.4 82 |
Self-Discipline 7.4 16 I

Ambition 5.2 90 |

The importance score is the weighting (1=low to 9=high) given to this leadership dimension in the summary scores.The
percentile score is the percentage of persons in a comparison group of managers and executives receiving a lower test
score. A percentile score of 50 is average.
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LSP-SR Scores By Category (continued)
Teamwork, Supervision, Planning & Productivity

Low Average High
20 30 40 50 60 70 80 90 100

o
=
o

Importance  Percentile

Motivating Others 8.6 96 |
Facilitating Teamwork 8.4 82 |
Assuming Responsibility 8.4 86 e
Vision 8.2 92 |
Emphasizing Excellence 8.1 88 N
Inspirational Role Model 8.1 97 |
Delegation 8.1 46 I

Strategic Planning 7.9 90 |
Attracting Staff 7.8 89 |
Productivity 7.6 89 |
Subordinate Involvement 7.5 76 |

Short Term Planning 7.1 92 |
Monitoring and Controlling 7.0 60 I —

Organizational Spokesperson 6.9 96 |
Organizing Others' Work 6.5 81 e

The importance score is the weighting (1=low to 9=high) given to this leadership dimension in the summary scores.The
percentile score is the percentage of persons in a comparison group of managers and executives receiving a lower test
score. A percentile score of 50 is average.
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LSP-SR Detailed Analysis

Cognitive Managerial Skills

Decisiveness

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
|
o5 Lalllll 58

The ability to make clear-cut and timely decisions witlppeiate amount of
information.

Mr. Sample's DECISIVENESS score is iRtk range.

® This person tends to seek input from others when makirigrde &g couraging
team members to provide input will enhance others' pemadpiir. Sample as a
valued team player and leader, and strengthen his ahibyettough decisions
that are beneficial for the organization.

e Mr. Sample appears to be motivated to maximize orgaraketieativeness by
setting high standards and aspiring to accomplish titiald. Accordingly, he
tends not to hesitate in making clear-cut and timely dedisab will benefit the
organization.

Objectivity
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
|
s1 il 2

Ability to maintain a realistic perspective and keep pébsases to a minimum.

Mr. Sample's OBJECTIVITY score places him with8vtk#1TLY BELOW
AVERAGE range.

e |ndividuals who are less than fully satisfied with theiy galzch as Mr. Sample,
could hold a negative bias towards some aspects of theif mes& personal biases
may spill over to other more general aspects of their job.

e Mr. Sample's sociable manner and tendency to develoghipsnd the workplace
may cause him to occasionally sacrifice his objectivitgento maintain
relationships.

e Mr. Sample occasionally makes hasty decisions withadecmggstheir impact,
and might state opinions best kept to himself. His tendeaatyor speak before
thinking may give others the impression that he tendsé¢odenal biases affect his
judgment and decision-making.

e Mr. Sample has a tendency to value close emotional tietheithand may express
views based more on emotion than reason. As a result, hepsaytapavor
certain solutions and opinions without making his umdgidgic and rationale
clear to others.
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Risk Taking

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

75 .-II“IHH 91 e

The willingness to take sound, calculated risks, baseadgndgment, in situations
where the outcome is uncertain.

Mr. Sample's expected level of RISK TAKING performantes¥ERY HIGH range.

Competitive and ambitious individuals, such as Mr. Savriipddten undertake
calculated risks in order to achieve desired results.

Entertaining and dramatic individuals, such as Mr. Saengléo take risks in
social situations. This is because they enjoy being theafexritention and may be
willing to make risky decisions in order to gain notice ognétton from others.

Mr. Sample tends to act on impulse and make decisions.duiigig typically
consistent with someone who likes to take risks. Mr. Sémpledcognizes when
it may be necessary to abandon a detail-oriented appfaach @ one that allows
him to proceed with a calculated business risk.

Curious and investigative, Mr. Sample usually makes shoecheghly understands
problems and situations so that he can take informed réiskdeating with
challenging issues.

Concerned with presenting a favorable image of himséléte,ddr. Sample will
likely ensure that he conveys an image of a decisive leadakes calculated
risks based on good judgment.

Individuals with a wide range of interests, such as Mr.&deml to be motivated
to do the necessary background research to take informed risks.

Mr. Sample tends to be analytical and clever, and typigalg @ursuing topics in
depth, regardless of their difficulty. This intelledylellselps him to research and
analyze risks so that decisions are based on sound reasoning.

Mr. Sample's comfort with others and his tendency toydentitheir struggles
and accomplishments are helpful qualities for actingaraincituations. This is
likely because he tends to carefully consider poteksdbristhers before making
an important decision.

Socially confident individuals, such as Mr. Sample, agasilytinfluenced by
others and are usually willing to take risks if necessatyaoce project goals.
They are likely confident and can easily defend theirashescasid choices.

Mr. Sample tends to be a team player. He will usually caltalvgth others and
take reasonable risks to further the goals of his group.

Mr. Sample is a natural risk-taker who does not tend tadasparsue
opportunities that involve an element of risk. He may afkjog thances and
ensuring that his subordinates are able to work in angegbitiate that encourages
informed risk taking.
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Risk Taking (continued)

This individual's social acumen and ability to "read"gklkglly contributes to his
willingness to take informed risks. His social skills @y him to perceive
signals and clues indicating when others are likely tasopgisapprove of his
potentially risky decisions.

Thoroughness
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
I ——

The ability to attend to detail and develop a comprehemgsieaeh to problems.
Mr. Sample's anticipated level of THOROUGHNESS idli@Wieange.

Mr. Sample tends to have an entertaining and dramatierisdeg) style. Although
there is certainly a place for a charismatic, high prafilerlea focus on engaging
and amusing others may interfere with Mr. Sample's abddgdentrate on the
details when completing his work.

Mr. Sample appears to be an active, energetic person wtat feay as if he is
doing his job unless he is constantly busy. This tendertyntaegfere with his
ability to focus on the nuances of a particular job and &altmthneeded to
complete projects in a thorough manner.

Daring and venturesome people, like Mr. Sample, tend tbaaloes and may
favor uncertainty. Although it is important to be willingke risks in some
situations, impetuous and spontaneous people may aweplord&nt details.

Individuals who tend to be self-assured in their interaatith others, such as Mr.
Sample, are more likely to focus on presenting their iddmeatly rather than
worry about making small mistakes. Consequently, thepemapistie time
thoroughly checking/reviewing their work.

Mr. Sample appears to be outgoing and sociable. Howeaehétdaifficult for
people who are very sociable to stay focused on their wigrkndyhnegatively
affect Mr. Sample's ability to attend to important details.

Mr. Sample tends to enjoy being around other people. Io@ncespend more
time interacting with others, he may neglect specifitsadtais work or take a
hasty, unplanned approach to tackling problems.

Individuals who tend to be impulsive and spontaneousylisaiMple, may be
prone to move forward with a project without considerimigtais that create a
comprehensive plan of action.

Mr. Sample appears to have an adventurous and bold styipgade thrill of
dangerous activities. People with these characteaisfiicsldt difficult to
meticulously attend to the finer points of a problem.
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Thoroughness (continued)

e Mr. Sample's lenient, "live and let live" approach may leimuse overlook
essential details and be somewhat tolerant of substandard work.

Analytical Orientation

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
71 ||]|] 49 E——
-lIIII

Analytic Orientation reflects an intellectual style whosge is on dissecting and
understanding complex, multifaceted problems, idemptdigvant information and
getting to the source of the issue. Persons rated highyticalalientation prefer
dealing with problems of a non-interpersonal natureufaatyi those requiring precise,
logical reasoning.

Mr. Sample's anticipated level of ANALYTICAL ORIENTAS |OtheSLIGHTLY
BELOW AVERAGE range.

¢ Individuals like Mr. Sample, who tend to be dissatisfiedonte aspects of their
job, may not be motivated to apply the skills and knowledded effectively
solve job-related problems. As a result, Mr. Sample magrfaybpoptimally when
analyzing complex issues.

e Mr. Sample seems to prefer a systematic and organizedlappprablem solving,
which may cause him to become absorbed in the detailsn@ibisctecould impact
his ability to evaluate a broad range of options in arrivimg laest solution.

Creativity

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
6.8 i”” 86 |
-lIIII

The ability to initiate original and innovative ideasuptedand approaches.
Mr. Sample's expected level of CREATIVITY is i (id range.

e Mr. Sample appears willing to put forth the required effachieve excellence,
which likely includes finding new and original approachiesating with problems.

e People like Mr. Sample, who tend to be dramatic and wily,dikjoy being the
center of attention. As a result, they are typically nit &ff@romote their creative
and innovative ideas.

e Spontaneous and uninhibited individuals, like Mr. Sdemdp be creative at
work. This is because they allow their thoughts to flow fegbkr than
over-analyzing a problem before voicing their opinion.

e Mr. Sample appears to value advice and support from otiiehsljkely leads him
to share his ideas with team members in order to get theifimgunay permit
further refinement of ideas and allow Mr. Sample to preelyctpply his creative
talents in the workplace.
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Creativity (continued)

e Mr. Sample may have a talent for presenting ideas in a favosaimer, which
makes it more likely that his original, inventive ideab&viltcepted by the
organization.

e Mr. Sample tends to have an intellectual, thoughtful appocolving problems.
This tendency likely assists him in developing creatit®sslbecause he is able
to draw on his in-depth knowledge of complex issues.

e Mr. Sample appears to be willing to take a chance and expesH to situations
with uncertain outcomes. As such, he may be motivateddreetghtive options
and take the necessary risks involved in trying out a newtasted method or
approach.

e |ndividuals who tend to be socially confident and seledstike Mr. Sample,
often find it easy to present their ideas to others. Peupte tespond favorably to
his original ideas because they are drawn in by his self-confidence.

e Mr. Sample appears to have a supportive and nurturingriswedq) style. Warm,
helpful people, like Mr. Sample, are usually eager toamiteative solutions that
will benefit other members of the organization.

e Mr. Sample tends to have an intellectual curiosity thatimajede creative
thinking through a desire to probe and explore various alternatives.

Technical Orientation

Importance Percentile 0 10 20 30 40 50 60 70 80 90 100
-lliﬂ”

Specific proficiency or expertise acquired through edytetining, or experience.
Engineers, computer scientists, and persons emplogguhiystical sciences and
technology are among those receiving high scores inaéohaitation.

Mr. Sample's expected performance for TECHNICAL ORIENN&Th the
SLIGHTLY BELOW AVERAGE range.

e Mr. Sample's tendency to use his social skill to persuadéagace others may
lead him to focus on interpersonal issues rather thamgpadetjuate time on
technical issues and developments.

e Mr. Sample may not be sufficiently satisfied with sometaspécs work. This
may mean he has difficulty concentrating and remainisgdomutechnical issues.
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Interpersonal Managerial Skills

Communication

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

sa Ll ==

Keeping subordinates and superiors informed aboutrde@gents, and developments
that affect them.

Mr. Sample's predicted COMMUNICATION score is in@kérange.

e Energetic individuals, like Mr. Sample, would rather éocstsrting new projects
instead of sitting down with co-workers to keep them ugtdmid project
developments.

e Mr. Sample tends to persevere on projects, even in thedeeat afifficulty. He
may become so immersed in his own work that he forgets takeeypioformed
about projects, deadlines, and events.

Open-Mindedness

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
8.2 Ilu 92 |
-lIIII

Willingness to consider new ideas and approaches, asnmlt &5m others.
Mr. Sample's expected level of OPEN-MINDEDNESS i8/BRIYeH | GH range.

e |ndividuals like Mr. Sample, who tend to be dramatic, aitthoutgoing, are more
likely to be expressive and open to sharing their ideaghgth.@imilarly, they
likely value a wide variety of alternative viewpoints.

e Thisindividual tends to be diplomatic and socially skiitea result, he is likely
regarded as open-minded because he listens to all sidesarfjtiHe tends to
understand the importance of acknowledging other$uthoris and demonstrates
tact when rejecting a poor suggestion or idea.

e Mr. Sample appears to be socially confident. He tends tofoetable with his
own ideas and is not threatened by the critical review of his proposals.

e This person's even-tempered approach typically allotesavialuate others' ideas
with composure and poise. These characteristics likehirtkempen to alternative
perspectives and ideas for workplace improvements.

e Being involved with and genuinely concerned about thefthed®rganization
means that Mr. Sample is likely to consider alternativeoirgwin order to find
the best solution.

e Mr. Sample is focused on efficiency and getting the jobrdanigriely fashion.
Because he tends to accomplish tasks according to s¢tecidlikely open to
suggestions on how to increase productivity and timerefficn the workplace.

Copyright 2003-2007 Sigma Assessment Systems, Inc., P.O. Box 610984, Port Huron, Ml 48061-0984 Phone: 800-265-1285
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Conflict Management

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

8.2 -lllllllu 87 |

1 35 JPI Mr. Sample's appreciation for conventional custdinsliefs likely helps him
understand the importance of adhering to organizations) aond in turn, effectively
navigate the political climate.

The expected level of performance on CONFLICT MANAGEMBNTSample
places him in thell GH range.

Mr. Sample's results indicate that by nature, he seemseteelb@nd socially
perceptive. These qualities help him mediate and resdli@sbecause he is
typically quick to notice and understand others' moodstwots, and intentions.

Mr. Sample appears to be even-tempered, calm, and ualgetlgaught up in
emotionally charged situations. This demeanor may assnsbtiering a clear,
insightful perspective that is essential for resolving conflict.

Mr. Sample is typically willing to "go out on a limb" to getleagdeeas that help
resolve disputes. He may not be inclined to settle forélsemadasiest solution,
which may help ensure that all parties walk away satisfied.

Interpersonal Relations

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

The ability to relate to others in an outgoing, friendly veard personable manner
enabling the person to enter into and maintain, over fieetivefinterpersonal
relationships with others.

Mr. Sample is expected to demonstrate performance reddMATERPERSONAL
RELATIONS in théERY HIGH range.

Mr. Sample tends to enjoy being the center of attentionraridguihe notice of
others. This socially bold, expressive style may helpWhhopd@ew acquaintances
that have the potential to become useful business contacts.

Mr. Sample appears to be a socially intelligent indivithoabwgkillful at
influencing other people. His social charm and diplorkalyrtiake it easy for him
to make meaningful personal connections.

Mr. Sample tends to be quite involved with his work - oftée textclusion of other
activities. He likely understands that relating to otheoslkaand maintaining
effective relationships may help him better perform hasgodccomplish team
goals.

In general, Mr. Sample enjoys being with people and typitzd|to make an effort
to win friendships and maintain associations with oteesenBble individuals, like
Mr. Sample, naturally seek out positive business relationships.
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Interpersonal Relations (continued)

Sensitivity

Mr. Sample tends to be even-tempered and able to remaim staéssful
situations. This likely prevents him from saying thingsm#lyaoffend or frustrate
others and allows him to maintain productive businegs&igis over time.

Mr. Sample tends to be helpful, supportive, and caringl fokeads and
colleagues. This likely promotes the development of istremgrsonal ties
because Mr. Sample is willing to put the needs of the workajyoue his own.

Mr. Sample's self-assurance and poise likely draws othiersThis contributes to
his ability to create and maintain interpersonal relationships.

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

7.2 _.I“IIUH 98 [ e

The extent to which the individual is supportive, con®dseasitive, and truly cares
about the needs, concerns, moods, agendas, interestsratiaie of others.

Mr. Sample's predicted score on SENSITIVITY isEXifREMELY HIGH range.

He is a warm and caring person who is regarded as approactayi@pathetic.
He likely identifies closely with people and their probbamdssalues close
emotional ties with others.

This person's patient, even-tempered disposition prab#kbutes to his
reputation for being considerate of others.

Mr. Sample seems to be highly focused on his job and dethatedmplishing
work objectives. As such, he tends to be motivated to anporeant information
about the moods, agendas, interests, and aspiratiogslid&igies and
subordinates.

Mr. Sample tends to be cognizant about the effects of hitobemaothers. This
facilitates his ability to effectively convey a warm arsitseEnimage.

Persuasiveness
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
|
(EI || R

Ability to sell others on ideas, approaches, products, and services.

Mr. Sample's level of performance on the dimension of PEREDNAESS is expected
to be in the/ERY HIGH range.

Mr. Sample tends to speak freely and spontaneously, whiehhraace his ability
to persuade others and to create a "buzz" around his idejggraaches.
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Persuasiveness (continued)

e Mr. Sample has a knack for presenting himself and his psap@stavorable light,
which helps in persuading others to view his ideas andtguggas desirable.

e Mr. Sample tends to be sensitive to the effects of his lradravibers. He may
have a knack for persuading others to support his ideaimepiiong commitment
to challenging work goals.

e Mr. Sample may be persuasive in part because he truly ¢éngogsadtention. His
dramatic and engaging style likely encourages Mr. Sauptadinates to pay
attention to his ideas and approaches.

e Mr. Sample likely displays a strong presence in most stuatbss. His level of
self-confidence may allow him to sell his ideas or prodrcztade others tend to
endorse a product or idea that has been promoted with confidence.

e Mr. Sample is competitive and can be demanding in termstiofginégobjectives.
These characteristics likely provide him with the motiaid drive to sell his
ideas and convince others to adopt his way of thinking.

e Mr. Sample tends to be willing to take risks in order to imdféuathers. This may
convey that he is confident in his ideas, which can sergéliconfidence in
others.

e Mr. Sample recognizes that he needs others' support tasndgahforward. By
making subordinates feel important and valued, his fallawedikely ready and
willing to support his cause.

Social Astuteness

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
6.8 i|:||:| 97 |
-lIIII

The ability to accurately read and respond astutely ardatiphlly to organizational
trends, norms, as well as to deal effectively with organaaiolitics.

Mr. Sample's anticipated level of performance on SOCIATERESS is in the
EXTREMELY HIGH range.

e Mr. Sample tends to listen to advice offered by co-workkassmciates, which
likely contributes to his reputation as someone who ibysasiate and sensitive to
organizational dynamics.

e Mr. Sample is hard working and aspires to accomplishltidbels. He likely
recognizes that behaving in a diplomatic, sociallyatergnner is integral to
achieving his objectives.

e Mr. Sample tends to value close ties with others and typigals interacting with
people. This likely allows him to adopt a diplomatic arfdltaterpersonal style
that promotes positive relationships in the workplace.
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Social Astuteness (continued)

Negotiation

An entertaining individual, like Mr. Sample, knows howrtoheiattention of
others and keep a crowd interested. This ability to playitawdhests of others
likely helps him promote the agenda of his work group.

Mr. Sample appears to enjoy taking a chance and exposigif toinnscertain
situations. Adventurous and bold individuals are likelkg@dvantage of political
agendas, as this will help them exert the necessary imtlmanhieve their goals.

Mr. Sample tends to be confident, composed, and selfiasso@al situations.
This style likely helps him deal effectively with othergxed influence on behalf
of his subordinates when necessary.

Mr. Sample's appreciation for conventional customs axid likedly helps him
understand the importance of adhering to organizationg) and in turn,
effectively navigate the political climate.

This person's tendency to be charming, diplomatic, aaltygoariceptive likely
makes him an astute observer of political trends in thézatgan Thus, he likely
knows how to leverage his influence in order to furtherdleajdis team or unit.

Mr. Sample likes to collaborate with others and seek cerglanbut and support.
This can be beneficial for building relationships, andt@mhim capitalize on
organizational politics and trends.

People like Mr. Sample, who strive to portray themselvpsditiae light and are
concerned with self-presentation, are generally péaesacially intelligent.

This individual's capacity to show consideration andhs@ggroess to others' needs
should help him stay connected with organizational trehagad politically
damaging conflicts.

Mr. Sample appears to be mild-mannered, calm, and evereterhis
conciliatory approach likely helps him patiently reasbitbactions and respond in
a way that prevents him from making enemies or taking uapstaats.

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

6.6 _.IIIIH”H 91 ]

Ability to negotiate outcomes, which further the intefdsis organization, and when
possible, also further the interests of opposing groups.

The expected level of performance for Mr. Sample in NEGRGIp&ces him in the
VERY HIGH range.

Mr. Sample tends to be cooperative, warm, and friendlg.quedgies help
establish an atmosphere of friendliness and warmthilitatéasmooth
negotiation.
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Negotiation (continued)

e Mr. Sample tends to rely on the advice and reassuranceafAthidlingness to
depend on others for support may facilitate the initiadanaintenance of
collaborative relationships. This, in turn, can corttibatnegotiation process that
furthers the interests of all parties.

e Mr. Sample is usually attentive to getting the job donengdlfpically works hard
to achieve important goals. These qualities suggestishettiegly motivated to
negotiate outcomes that will help him accomplish his objectives.

e Negotiators often need to present their ideas and prapasaénner that
generates excitement and buy-in. Mr. Sample appearspalile oathis area,
which likely facilitates his ability to successfully negotiate.

e Mr. Sample appears to be willing to take a risk when neciessiatgr to reach the
best solution. In negotiation situations, this couldgfelfer resolving competing
perspectives.

e Mr. Sample's results suggest that he demonstrates argsenggin most social
situations. This self-assurance likely helps him argueaiogly for his objectives
and achieve desired outcomes.

e Mr. Sample is an insightful and socially savvy person wihe cérarming and
diplomatic, or assertive and forceful, as the negotiedt®sp requires.

e Mr. Sample is likely able to maintain his poise and comphsirg stressful
negotiations. This tendency allows him to focus on foimgyatsuasive, logical
arguments that serve to further stakeholders' interests.

e Because thisindividual tends to be expressive, outguirgjays receiving
attention from others, he usually feels confident dugagatens. This should
allow him to effectively argue his position, especiatly bmtends to thrive in the
spotlight.

Formal Presentation

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
2 HHH 72 I ——
6 -lIIII

Ability to deliver an interesting, informative, and azgdmiresentation.
Mr. Sample's FORMAL PRESENTATION score is ABO¥YE AVERAGE range.

e Mr. Sample tends to be regarded as socially intelligentantielp him gauge the
needs and interest-level of the audience to tailor histptesestyle and content
accordingly.

e Mr. Sample's preference for taking risks enables him ¢s€xpexpected ideas
and interpretations to an audience. This will likely Betkair level of interest.
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Formal Presentation (continued)

His depth of coverage, perceptive analysis, and wilBrigrpgssent material from
a variety of perspectives gives Mr. Sample's formal aitesena richness and
insight that is appreciated by the audience.

This person's showmanship and relish for being the cexitentibn likely
stimulates his audience. He tends to be able to delivaarasting presentation that
is at times entertaining and dramatic.

First Impression

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

6.2 .nl'lﬂ”” 96 [ e

Ability to create a positive impact through social coegdeimcerity, dress and fluency
with verbal concepts.

Mr. Sample's FIRST IMPRESSION score is predicted to b&EKIREMELY HIGH
range.

Colorful, entertaining people, like Mr. Sample, tend t® maiorable first
impressions.

Mr. Sample is generally motivated to convey a positive ahligeself and
monitor how his behavior affects others. This likely hietdedve a lasting
impression that promotes positive, long-term business relationships.

Dependable and responsible individuals, such as Mr. Santbte feel a strong
obligation to be honest and upright. As such, they tenddeibegly regarded by
others.

Adventurous and bold individuals, like Mr. Sample, ahetitkeapture the
attention of others, thereby creating a positive first impression.

Mr. Sample's reputation for hard work and commitment tbtbertributes to his
ability to create a positive impact on new acquaintandessamelss contacts.

Socially astute individuals such as Mr. Sample tend teelie abturately read
others' intentions and expressions. This quality, coighladsavvy, sophisticated,
and persuasive style, contributes to his ability to ciggadd &irst impression.

Mr. Sample is a socially confident individual who showsmreand self-assurance
in interpersonal situations. He probably finds it easyat® er positive first
impression.

Individuals such as Mr. Sample tend to affiliate with @hdnsut forth extra effort
to win friendships. These qualities help him create apawipression on others.

Mr. Sample is generally self-controlled and even-tempeeséd tendencies
probably set people's minds at ease, and help to leave pogiteéssions on
business associates.
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First Impression (continued)

e Complex thinkers, such as Mr. Sample, are likely to be dasightful and
interesting. Their style often captivates the attentithreo$ and helps them make a
good first impression.
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Personal Managerial Qualities

Achievement and Motivation

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

The energy and motivation to work hard, strive to be sudcatain ambitious goals,
and complete difficult tasks.

The expected level of performance for Mr. Sample on ACHEEMEAND
MOTIVATION places him in tl&RY HIGH range.

Mr. Sample's tendency to get excited about and take ohdiffezeat projects at
once, likely contributes to his reputation as a motivated "go-getter."

People who enjoy being noticed by others, like Mr. Samgbdtear motivated to
work hard and be successful. Others will see him as eimtgrgmid motivated
because he tends to call attention to his personal accomplishments.

Mr. Sample's enterprising nature and willingness to talkdatsd risks contributes
to his drive to be successful and achieve difficult goals.

This person tends to be driven, competitive, and goaddlitée tends to pursue his
objectives with a certain degree of intensity and senspad@uAs such, he likely
demands a high level of excellence in his work.

Mr. Sample enjoys social activities and engaging in casuaigations with
co-workers. This may help him acquire the informatiors thedéssary to complete
difficult tasks.

His willingness to seek help and support from others lddghytmtes to his ability
to accomplish ambitious goals. This is because Mr. Saatgketis build a network
of support to help him think through problems and accomagksh

Mr. Sample appears to possess a strong sense of involudrisgobiand a
commitment to organizational objectives. As a resukehgfticuses a lot of
energy on achieving his goals.

Mr. Sample possesses a sense of urgency about gettindpthéngs time. This
may help him stay motivated and driven to reach importagtonigs and ambitious
goals.

Mr. Sample tends to be concerned about making a positiessiopon others. As
aresult, he likely strives to maintain his reputation ad wbiker who is
successful in achieving his objectives.
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Independence
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
|
23 alllll 52

Ability to be self-starting and work independently ofswtezn necessary.

The INDEPENDENCE score for Mr. Sample indicates that Ipetedkto perform in
theHIGH range.

Mr. Sample tends to maintain high standards and is wilirogkdard to
accomplish difficult goals. His desire to be successfblnaastrong impetus for
independent work habits.

Mr. Sample tends to be curious, analytical, and motivatedetstand many areas
of work and knowledge. He is likely able to work indepegndasthe typically likes
to reflect on problems before bringing them to the attehtlomteam.

This individual is the kind of leader who is self-startitagrims of rounding up
others to achieve objectives. He gets things moving bizorgaeople into teams
and convincing them that he is relying on their assistahagpport.

Mr. Sample tends to be ready and willing to take risks arnskehiptself to
situations with uncertain outcomes. Accordingly, helistidkfeel comfortable in a
work role that emphasizes autonomy.

Dependability

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

o2 | anill] 32—

The ability to be counted on to meet commitments and deadlines.
Mr. Sample's DEPENDABILITY score is irBBeOW AVERAGE range.

Mr. Sample tends to enjoy abstract thought and solvingegqmblems. As a
result, he may occasionally overcomplicate problemis,caobid delay completing
them according to schedule.

His tendency toward risky behavior may lead him to pretéarithef a daring
venture to more mundane tasks that are required for tjecimeletion of
projects. Because of his adventurous nature, others standue dependability.

Mr. Sample tends to be impulsive and spontaneous. Thisusahicato move in
several different directions at once, making it diffarutirn to complete projects
ontime. As a result, his co-workers may feel they cannotdmphkim.

Mr. Sample's tendency to be open to new ideas and welcosiagppmions
means that he may get distracted by potentially irrelefcantation, which in turn,
may make it difficult to meet commitments and deadlineisrialg tashion.
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Dependability (continued)

e A propensity to take chances, without perhaps taking ¢lseaxygprecautions and
allowing enough time to thoroughly complete his work, leaddthers to question
his ability to meet commitments.

e Mr. Sample's tendency to believe that he is unlikely to nistié&@s and can talk
his way out of any situation may lead others to questiorpkisdddility. He may
be more concerned with his social status at work than noe@rabligations.

General Leadership

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

8.2 -lllllllu 92 |

Ability to influence and direct the behavior of others in@ceirection, and to
motivate, help and train subordinates.

Mr. Sample is expected to demonstrate performance redéyBNERAL
LEADERSHIP EFFECTIVENESS inVBRY HIGH range.

e |ike most effective leaders, Mr. Sample is socially alsdértive, charming, and
polished. As such, he is typically shrewd at persuadingtotf@low his lead.

e When interacting with others, this person displays theerm# and poise
necessary to effectively lead others and motivate thersue fheir goals.

e Mr. Sample tends to be a venturesome and enterprisingThedigeely allows
him to make big decisions without wasting too much timeh mhaicencourage
subordinates to take calculated risks in their own work.

e Mr. Sample's outgoing, attention-seeking dispositidd steke him a natural
leader, as one expects a leader to occupy "center stagdiradtary and
motivating subordinates.

e |ndividuals who place a premium on interpersonal inb@rant teamwork, like
Mr. Sample, tend to be group-oriented leaders. They ditdriesmdback from
teammates, promote team unity, and make sure that evasyacé&nce to voice
their opinion.
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Listening
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
8.1 IIH 69 |
-lIIII

Ability to attend closely to the verbal communication efsythicking out the relevant
information, conveying it to the other person, and umdigngféhe message.

Mr. Sample's score on LISTENING SKILL places himABMOEE AVERAGE range.

e Mr. Sample tends to be composed and even-tempered ahgtis fikseen as a
patient listener who is able to attend closely to impomansages and easily
understand the main objective.

e Mr. Sample is highly involved in his work. Since work-cehatdters are likely
important to him, he tends to listen closely to subordipiatesut the relevant
information from a message, and accurately convey thagenessthers.

Emotional Control

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

Ability to maintain personal composure during times s$ streressure, when things
are uncertain, or when faced with conflict or disagreement.

The expected level of performance by Mr. Sample on EMOTCONAIROL is in the
HIGH range.

e Acalm, contented, and easygoing manner helps Mr. Sangbktmaas and conflict
with co-workers.

e Mr. Sample appears to be even-tempered and tends to remailnezafaced with
unpredictable situations. Naturally, he is often sud@ssfntrolling his feelings
and frustrations at work.

e Mr. Sample tends to be able to manage his time effectivelssbd is typically
motivated to adhere to deadlines. This likely helps hiramaiomposure at work
because he may not experience the stress associatedvastipadion and
disorganized planning.

e Mr. Sample tends to be quite involved and preoccupiedsjib hPlacing a high
priority on his work obligations helps him to be seen ade, siauuctive,
corporate citizen.

e Mr. Sample's results suggest that he is insightful, andisrpeople, and avoids
indiscreet comments. Even when under stress or inteaseeprtesis typically
diplomatic, tactful, and courteous to others.

e Thisindividual is generally not one to voice strong untiowal opinions, which
suggests self-control, a clear set of values, and a sopmwkatative demeanor.
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Flexibility
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
.
7] T2

Ability to change and modify one's style or approach intora@just to changing

circumstances or to attain an objective.

Mr. Sample's expected performance level on FLEXIBILEE¥ plen in th¥ ERY

HIGH range.

e Projects that have an element of unpredictability may mmpdeaSample. It is not
surprising that he tends to show flexibility when facedimgdrtainty or risk.

e Self-assured and socially confident individuals, suah @arple, tend to feel
comfortable dealing with new situations. This is likeiulsedhey feel
well-equipped to handle a challenge.

e |ndividuals who are concerned about and involved in thikiareanore likely to
respond appropriately to change since they tend to beforaleid about
organizational trends and new developments.

e Mr. Sample is an outgoing person who likely enjoys beingrter of attention and
entertaining a crowd. As such, he is likely able to changwdifg his style in
order to adjust to different audiences, roles, and othgmgheircumstances.

e Mr. Sample tends to be a calm, rational person who copésdifedth everyday
frustrations. This may allow him to deal with various olgadeand to change
directions without becoming frustrated or rattled.

e Mr. Sample appears to be diplomatic and socially intelttgeis skillful at
persuading others and is likely flexible in adjusting pvisaqh to suit the situation.

Self-Esteem
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
]
e il T

A high level of self worth and self-confidence.

The projected level of performance for Mr. Sample on SHIBFEESlaces him in the
HIGH range.

e People such as Mr. Sample, who have the ability and mattegiresent
themselves in a favorable light, are often seen by others as self-confident.

e Mr. Sample appears to be comfortable with people and mghlyadgarded for
his social skills and abilities. Others generally pesteihigpeople as poised and
self-confident.

e This person is a highly motivated, inspired individualtwtessto accomplish
challenging goals. This tends to be interpreted by othariga®f confidence.
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Self-Esteem (continued)

Mr. Sample tends to readily share ideas and confide in atitelikely expects
others to confide in him. He probably has the confidenceladsirance needed
to organize subordinates and work effectively as part of a team.

This individual may enjoy leaving things to chance on ooc@ibie result may be
an inclination to confidently enter into uncertain sitsatr venture optimistically
into uncharted waters.

Self-Discipline
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
74 Lallll] 1o e

The ability to resist impulse, maintain focus and see et phogaigh to completion.
Mr. Sample's SELF-DISCIPLINE score is il D@/ range.

Individuals who tend to be adventurous and bold, like Mpl&anay find it
difficult to resist the impulse to engage in exciting esivi his tendency may lead
Mr. Sample to lose focus or become disinterested whentaugnpletine projects.

Individuals such as Mr. Sample, who enjoy solving complaems and who may
become impatient with oversimplification can get caughthgbrainstorming
phase, rather than remain focused on moving a project forward.

One needs to show a certain degree of caution and comadoviidgntain focus.
Mr. Sample's preference for exciting and potentiallyopgkytunities may not be
consistent with this style.

Self-assured and socially confident individuals, suah @ariple, may be prone to
overextend themselves and take on more than they carbigdsode. This
tendency may negatively affect Mr. Sample's ability tbdaclusively on
individual projects.

Highly sociable individuals, such as Mr. Sample, can beasityedistracted by
idle conversations. He may lack the self-disciplinesbarsipportunity to
socialize, which can interfere with the timely complédthaa work.

Mr. Sample typically prefers to surround himself with@aaogltends to form close
personal connections and friendships. He may becomdistiaityed from a task
because of his preference for social interaction oventdyligompleting his work.

Mr. Sample appears to be rather impulsive. This may le#tctdtis in
prioritizing and a propensity to jump from one task to anathieh could interfere
with his ability to focus on completing his work.

He may be preoccupied with entertaining others and aafteirattention. This
can be a source of distraction for co-workers and may grievémtm exercising
the self-discipline necessary to remain focused on the job.
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Self-Discipline (continued)

e Mr. Sample's tendency to openly accept others' opinicngygedtions may
sometimes cloud his own views and prevent him from maigtdiaifocus
necessary to see a project through to completion.

Ambition

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

52 Ll %0

The desire for increased influence, and/or for promotiendrganizational hierarchy.

The anticipated level of performance on AMBITION for Mpl&é&nin the/ERY
HIGH range.

e Results suggest that Mr. Sample is active, spirited aeabal)e to stay focused on
his work for long periods of time. These traits are typipabpie who tend to
tackle additional responsibilities and advanced rdiastivé company.

e Mr. Sample frequently seeks the advice and reassurahes péople. He may
have a strong desire to please others, which is consigtesnimgone who is
ambitious and wishes to advance within the company.

e Mr. Sample presents a favorable image of himself to corsvdikis may be
conducive to attaining a position of higher status withamghnization.

e Mr. Sample tends to enjoy an element of risk and likely dio@sttior the safe
approach. As such, he probably enjoys the risks assodiatattied responsibility.

e Mr. Sample tends to actively communicate his sense ofyirgacitieving goals
and meeting deadlines, which can lead others to see hihuagstit and
interested in pursuing promotions and additional responsibilities.

e Mr. Sample tends to be competitive and works hard to acisigeals. As a result,
he likely strives for increased influence and advancdmweri.a

e Mr. Sample is a social, affable person who can draw on hdgsfrips to further his
goals and increase his influence within the organization.

e Mr. Sample's social presence and self-assured styleaaalgdar him to gain the
confidence of others. These qualities contribute tolhistalsecure positions of
influence within the organization.

e Mr. Sample's tendency to explore topics in great depthsaridetdo solve
complicated problems likely increase his chances ohgexpasition of increased
responsibility.

e Mr. Sample appears to enjoy being the center of atteniimnoB&yoing and
noticeable projects a "go-getter" attitude that is o$meiaed with ambitious
people.
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Ambition (continued)

e Mr. Sample enjoys socializing with others, which can helpuiilid networks and
personal contacts. His tendency to be outgoing and dgttdikety helps him gain
influence and advance his career.
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Teamwork, Supervision, Planning & Productivity

Motivating Others

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

oo Lalli 58

Showing enthusiasm and providing encouragement, fenggaitstructive criticism
and coaching to subordinates.

Mr. Sample's anticipated level of performance in MOTIGOTHERS is in the
EXTREMELY HIGH range.

e His sense of responsibility to others and his strong ssadigpchciples tend to
provide a source of motivation for others who are lookiagrfathing to believe
in.

e He tends to be warm and personable and likely enjoys beingd atlver people. As

aresult of his people skills and positive affiliationsothirs, Mr. Sample is likely
able to effectively inspire and motivate subordinates.

e Mr. Sample tends to seek support and advice from othersyaralin@dined to
reciprocate by encouraging, motivating, and suppostgupbrdinates in the
pursuit of work-related goals.

e Mr. Sample demonstrates the tact and social intelligersearg to be a good
leader, offer constructive criticism, and motivate peapbek hard for the
organization.

e Mr. Sample tends to be self-assured and poised in soatasétLHis positive
influence and social presence may motivate subordimictrespie them to feel
confident in his ability to lead the work group to success.

e Mr. Sample's caring and helpful manner likely puts sustteslat ease and provides
the encouragement, support, and guidance needed togaeiseve

e Mr. Sample's vibrant, expressive, and exciting demelitady it get subordinates
fired up. This dramatic approach can instill the enthumiadamotivation needed to
rally the team around a common goal.

e By identifying closely with other people, Mr. Sample malylbeéagain their trust
and develop an understanding of what motivates them. He aidg to leverage
this effectively by showing employees how their goalsrapatible with those of
the organization.

e Mr. Sample's daring, venturesome behavior likely gerartitesiasm among
subordinates and motivates them to take informed ris@tsrimcoreach their goals.
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Facilitating Teamwork

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

8.4 .-II“IIH 82 1

Ability to promote teamwork, cooperation and identofincatth the work group.

The projected level of performance for Mr. Sample at FAJIING TEAMWORK is
in theHIGH range.

This person is likely an effective team builder, in pagubede is willing to seek
out the help of others. This likely allows fellow team merdbérel confident in
their ability to contribute something unique and valweathie group.

Mr. Sample is generally quick to "offer a helping hand" add te nurture and
effectively guide subordinates' development. Thisitikedases his effectiveness
in team-based environments that rely on interdependsvegrbieam members.

Mr. Sample tends to be confident when dealing with othdileeleoes not
hesitate to offer constructive feedback and suggesidnsttter the goals of the
team.

Mr. Sample may possess the qualities of a good team leadselerenjoys
interacting with others. This likely enables him to gairsthmport and facilitate
cooperation and identification with team goals.

Assuming Responsibility

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

8.4 .-II“IIH 86 |

The willingness to take charge and exert influence, witogtasked to do so.

The expected level of performance in ASSUMING RESPON®GIBIMr. Sample is
in theHIGH range.

This person appears to be competitive and driven to exedl.|liHely not hesitate
to move to the foreground, take control, and assume extra responsibility.

His efforts to maintain associations with others may hefample stay "in the
loop" with co-workers and colleagues. This makes it easike tharge and
influence others because Mr. Sample is likely to gain trhgtrand respect.

Mr. Sample tends to enjoy the company of others and aatisledyosit friendships
and associations. His sociable nature likely assistamteSataking charge and
assuming responsibility on team projects.

His tendency to act on the spur of the moment can be benefitigdtions where
someone must take control.

When placed in unstructured situations that involve amelefmisk, Mr. Sample
will not likely be afraid to assume responsibility and take initiative.
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Assuming Responsibility (continued)

Vision

e A preference for teamwork can facilitate this individu#ifsgness to assume a
leadership position. Because of his desire to collabutateaae ideas, he may be
inclined to take on a dominant role in the team.

e Mr. Sample is usually confident in dealing with othersngigleiasier for him to
step up to a challenge.

e Mr. Sample enjoys being the center of attention. Thehefonay be inclined to
take charge without being asked because this may dravtertiarato him.

e |ndividuals who are concerned about presenting a favoatglesion of
themselves, such as Mr. Sample, may be willing to takivaisiace this is
typically seen as desirable by managers and supervisors.

Importance Percentile 0 10 20 30 40 50 60 70 80 90 100
8.2 Ilu 92 |
-lIIII

Having a sense of personal purpose and company directipmoyvaging subordinates
with a compelling vision they can believe in.

Mr. Sample's predicted VISION performance is VBR¥ HIGH range.

e Mr. Sample's tendency to have an entertaining and engeggimersonal style
facilitates his ability to present subordinates with atomgision that they can
rally around.

e Mr. Sample's social savvy and ability to influence otHpsdtim promote his
vision and rally the group around a common goal.

e Mr. Sample appears to be socially confident and skillesbahfing his ideas to
others. As such, he may be able to present his vision of thengtsriuture in a
way that is appealing and interesting to others.

e Mr. Sample's tendency to pursue challenging goals aaflosteixcellence may
encourage him to focus on developing a compelling longidarmof the future.
His tendency to work toward distant goals may motivate titseipport him in his
pursuits.

e Mr. Sample appears to be highly involved in his work andfbondong-term
organizational objectives. This dedication likely diiom® develop and refine his
vision for the company.

e Mr. Sample tends to take informed risks based on soundrrgaSoaoh individuals
may enjoy proposing visionary goals and probing cre&iseidit may lead to new
and exciting organizational strategies.

e His quick-thinking, spontaneous style can help him opendss compelling ideas
and visions for the future direction of the company.
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Vision (continued)

e Mr. Sample tends to encourage and support others in tirésrtefucceed.
Therefore, he likely recognizes the importance of prgriwioompany vision and
supporting employees' efforts to achieve it.

e Mr. Sample tends to confide in others and frequently séskgpart for his
opinions and ideas. He likely communicates his orgamat &tgon to others to
solicit their approval. Consequently, he tends to havietangspirations that are
shared by his peers.

e |ndividuals such as Mr. Sample, who typically "put theifdm$orward" and
present their ideas in a positive light, can effectivelmeoitate a compelling
vision by emphasizing the strong points and downplayimeggtdiéve ones.

e Mr. Sample can be thoughtful and analytical and likelysdaprying new things.
This may help him probe for new insight to develop a cleargadtthe future and
form a compelling organizational vision that resonakestiets.

Emphasizing Excellence

Importance Percentle 0 10 20 30 40 50 60 70 80 90 100
8.1 IIH 88 ]
-lIIII

Setting challenging goals and high quality standardgpactireg subordinates to
perform at their highest level. Letting subordinates knawlear, unambiguous
manner, what tasks should be done and what results are expected.

Mr. Sample's level of performance on the EMPHASIZING ERREELdimension is
in theHIGH range.

e Mr. Sample tends to be nurturant and caring. He likely ageswubordinates to
focus on excellence, high standards, and goal achiewepreniding them with
sufficient coaching and guidance to help them reach their objectives.

e Mr. Sample's concern for excellence may be rooted in bisofigsihat is possible.
Mr. Sample appears to be willing to risk occasional setbhac#ésr to explore
ways to improve the quality of existing methods, prodndtservices.

e |ndividuals, such as Mr. Sample, who tend to enjoy teamvadoskek out help and
support from others, often do so because of their desithéd@st possible job.
Mr. Sample likely recognizes the value of emphasizinteexedio his
subordinates and teammates.

e Achievement-oriented individuals, such as Mr. Samgikebreo expect
particularly high levels of performance from themseld&woanothers.

e Mr. Sample's commitment to excellence may be predicdkgdiphis desire to
make a good impression on others.

e Mr. Sample tends to easily identify with others' expesianddeelings. Therefore,
he is likely to set appropriate, yet challenging goalsfardénates, and provide the
necessary guidance and feedback to help them grow.
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Inspirational Role Model

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

8.1 -llIIIIIH 97 |

Ability to set a positive and inspirational example fordinades to follow.

Mr. Sample's anticipated level of performance as an INSBRIRAL ROLE MODEL is
intheEXTREMELY HIGH range.

Caring for those in need of coaching and assistance isfidradgtssociated with
positive role models. Mr. Sample tends to have a nurtudiegrapathetic style that
is likely regarded by others as a source of guidance and inspiration.

Mr. Sample tends to be self-confident, secure, and unersdiimpself-doubt in
most social situations. These qualities enable him tepagositive example that
others can believe in and follow.

Mr. Sample seems to be absorbed in and dedicated to hisi&zegnds¢ of purpose
and commitment likely sets a positive example for others.

Mr. Sample tends to present subordinates with a clearmeealfrag values and
ideals to rally around. These values may resonate with wthieh in turn, serve to
motivate and inspire them.

His tendency to enjoy being the center of attention mayheasl to perceive him
as outgoing and charismatic. Charismatic leaders aedffefténe at motivating
others and setting a positive example in the workplace.

Mr. Sample tends to work cooperatively to seek out the adgiopinions of his
teammates. Accordingly, he may be able to effectivelginfpérs to support the
team's goals and objectives.

Mr. Sample tends to be tactful, diplomatic, and skillfetatiading others to
achieve a particular goal. He can typically use his stterggeirsonal skills to
inspire and influence others.

Mr. Sample's venturesome spirit likely motivates coraookein him in the
pursuit of challenging goals. His confidence in the face@ftainty is likely
inspiring to others, thereby creating a positive learning environment.
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Delegation
Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
—
21 il T

Delegating responsibility and authority to subordimatad@ving them discretion in
determining how to do their work.

The expected performance level on DELEGATION placestnd@lLilGHTLY
BELOW AVERAGE range.

Mr. Sample may often feel rushed to get things done in aiaueher. His
preoccupation with deadlines may prevent him from dedegesponsibility to
others who may not adhere to his timelines.

Individuals who are dissatisfied with certain aspectirgbtis, such as Mr.
Sample, may want to avoid delegating work to others beaaakes them feel like
the bearer of bad news. Alternatively, a satisfied workeemdelegation as a
learning opportunity for subordinates that he is happy to provide.

Strategic Planning

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

7.9 -lllll“” 90 |

The ability to establish a long-range direction for theipagian or unit.

Mr. Sample's projected level of performance in STRATESNNRLG is in th& ERY
HIGH range.

Competitive individuals, such as Mr. Sample, appreeiakecithto stay abreast of
new developments and challenges. This likely has a gogie¢ on his ability to
stay on top of long-term industry trends and externasttoré&ag organization.

Mr. Sample often seeks the advice and opinions of othersaitput him in a
better position to foresee long-term organizationa,tdevelopmental
opportunities, or potential threats to the stability cbtmgany.

Mr. Sample is generally motivated to explore topics indgqatat His reflective and
inquisitive nature may help him gain the understandingsagtit needed to come
up with sustainable long-term plans that support a cegistrision.

Mr. Sample's results suggest he has a tendency to act ge.iffipisimay enhance
his ability to discover an engaging organizational \asibe,is likely to
spontaneously generate intriguing ideas about therlgagtraction of the
company.

Daring individuals, such as Mr. Sample, may become exdaitetivated by
strategic plans and visions that have an element of urtgattaiched to them.
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Attracting Staff

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
7.8 Ii” 89 |
-lIIII

The ability to hire and retain staff, and to keep turnowernataptable level.

The projected level of performance of Mr. Sample on ATINRASTAFF places him
in theVERY HIGH range.

e Histendency to follow through on commitments and obfigtdps him project a
professional image on behalf of the organization. Thyshlips to attract and
retain quality employees.

e He tends to be sympathetic and attentive to the needsaf biiemay inspire
subordinates to remain loyal and stay with the organirdtion may also create a
favorable impression among potential recruits.

e Mr. Sample tends to enjoy the company of others and findtivixlg easy to make
personal connections. As such, he probably has no trorabtengtand retaining
top talent.

e Mr. Sample tends to actively seek input, feedback, anelfidriothers. Because
he likely knows how to make others feel important and vilmey,be easy for
him to attract and retain top talent.

e His dramatic and expressive interpersonal style mapataptirent employees and
attract desirable job candidates to the organization.

e |ndividuals, such as Mr. Sample, who tend to project abbe/onage of
themselves and the organization, are likely to impregp]mants and create a
positive climate for incumbents.

e Mr. Sample tends to be self-assured and confident whag dethliothers. This
strong social presence likely lends itself well to effbctittracting and retaining
top talent.

e Mr. Sample's friendly, sociable nature is likely app¢@abuagordinates and
attractive to job candidates.

Productivity

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100
7.6 IHH 89 |
-lIIII

Accomplishing an above average quantity and quality of work.

The projected level of performance of Mr. Sample on PRODITE Pllaces him in the
HIGH range.

e Mr. Sample is likely achievement-oriented and motivagei/&ofor excellence.
This tendency lends itself well to accomplishing an abenaggaguantity and
quality of work.
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Productivity (continued)

e His persistence in working on projects for extended peafriode without
distraction may contribute to his productivity.

® He may pride himself on sticking to schedule and is ofteratedtby deadlines.
As aresult, Mr. Sample is likely productive at work.

e Mr. Sample tends to be involved in and dedicated to his vaeslchRracteristic
lends itself well to delivering quality work in a timely manner.

Subordinate Involvement

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

s Ll 7S

Consulting with subordinates, soliciting suggestidrnskamg these suggestions
seriously.

The level of expected performance on SUBORDINATE INVONVEMBr. Sample
places him in thABOVE AVERAGE range.

e Mr. Sample's tendency to affiliate with others likelytéaes interpersonal
interactions. He is typically ready and willing to con#hlswbordinates and
actively solicits their suggestions and ideas.

e Mr. Sample's self-confident nature and tendency to féettadte in front of
others may indicate that he does not usually feel threatertiedrs' suggestions
and input. This makes him likely to involve co-workers aettision-making
process.

e Mr. Sample tends to be patient and even-tempered. Hisraatlesriikely feel
comfortable approaching him with their suggestions and input.

Short Term Planning

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

ER [ —a——

The ability to establish short-term goals and objectivse®bfirdinates and for the work
unit, and to develop action steps to achieve them.

Mr. Sample is expected to demonstrate performance redestd®RT-TERM
PLANNING at th& ERY HIGH range.

e A strong sense of duty and responsibility to others may teSdmibple to plan
carefully to ensure his subordinates are equipped witlctiea steps that will
help them accomplish short-term goals.
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Short Term Planning (continued)

This individual is typically quite organized. Since he terkéep on top of his own
priorities, Mr. Sample probably finds it relatively eastyuoture subordinates'
work and help them reach their own short-term goals.

Since Mr. Sample is inclined to seek advice and input frens,dik is likely able
to build realistic, feasible project plans for his subordinates.

Mr. Sample's willingness to follow rules and accept hgabbiis likely helps him
set reasonable and appropriate short-term goals aridesbjecsubordinates.

Monitoring and Controlling

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

7.0 _.““IHH 60 —

Checking on the performance of subordinates, givingiverfeedback, and
disciplining firmly and effectively when rules are vblateerformance is poor.

The expected level of performance for Mr. Sample at MONIG@RID
CONTROLLING is in th ® BOVE AVERAGE range.

He typically has a well-organized, systematic approaciotd keeping and
performance evaluation. This style is conducive toedfeationitoring and
regulating the productivity levels of his subordinates.

Mr. Sample's tendency to seek support and input from stlileatyito keep himin
close contact with co-workers. As a result, he may be witibped to evaluate
their performance and provide helpful, corrective feedback.

Mr. Sample is typically willing to accept and follow compaeg and policies. He
may therefore be adept at keeping his finger on the puls@ajahization and
monitoring the performance of each team member.

His tendency to hold traditional values and adhere to ionaéstandards may
provide fair and consistent benchmarks for evaluatiogyante and taking
corrective action.

Organizational Spokesperson

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

6.9 .nl'li”” 96 [ e

Serving as figurehead and spokesperson for one's urffgetivkan promoting and
defending the interests of one's subordinates.

As an ORGANIZATIONAL SPOKESPERSON, Mr. Sample projesitefl le
performance is in ttEXTREMELY HIGH range.
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Organizational Spokesperson (continued)

Mr. Sample is generally motivated to strive for excellepcesuit of his goals.
This likely helps him represent the team in a positive waptaid the best for his
unit.

His social confidence and self-assurance in group sguikgety allows him to
project a confident image. Others may see him as a crddlilele Jebbyist and
team advocate.

Mr. Sample assists others whenever possible and hasiaghanoisympathetic
interpersonal style. His ability to sympathize with snbted' needs may make it
easy for him to relate to them and represent their best interests.

A flair for the dramatic and a desire to be noticed by otkelgsdilows Mr. Sample
to serve as figurehead for his organization. He can effieetigage an audience
when promoting and defending the interests of his team.

People who present themselves well, such as Mr. Sampléeacampble of
painting a favorable image of the organization. As sucBaiple is likely to be
an effective organizational spokesperson and team advocate.

Mr. Sample frequently looks to co-workers for ideas anarswplpich may help
him get to know his peers and develop a good understandhieig wbrk styles and
strengths. This insight should allow him to serve as ativeffaganizational
representative.

A willingness to take a chance when faced with uncertaimstemces likely
contributes to Mr. Sample's ability to be a dynamic andmgngpgkesperson.

Sophistication and persuasiveness are two traits thatprdy.fSample in
representing the organization and defending the imiéhéssubordinates. His
social intelligence likely enables him to accurately ttead'aeactions and tailor
his approach accordingly.

Organizing Others' Work

Importance Percentile 0O 10 20 30 40 50 60 70 80 90 100

6.5 .nl'lﬂ”” 81 ]

Clearly defining roles, responsibilities and expestaiisubordinates.

Mr. Sample's predicted score for ORGANIZING THE WORK OFRsIiEE the
HIGH range.

Mr. Sample tends to adhere to conventional organizatibcialspand guidelines.
This style likely facilitates his ability to clearly deafites and responsibilities for
subordinates as laid down by the organization.

Mr. Sample tends to willingly accept corporate policieggiaelines and typically
prefers to "follow the rules." As a result, he likely relaysmnportant information
down to subordinates by clearly defining organizatispahisabilities and
expectations.
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Organizing Others' Work (continued)

e By confiding in and appealing to subordinates for thedeaatwi opinions, Mr.
Sample is likely able to gain insight into subordinatér'qarees and strengths.
This may help him to openly discuss and clarify subordnodétesresponsibilities,
and expectations.

e Mr. Sample takes a systematic and organized approachdikhighich likely
means he is willing and able to help others adopt simitdustrand order in their
work as well.
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