Leadership Skills Profile

Report for: Sam Sample
December 20, 2005

Introduction

This interpretive report helps the reader understandeuific ispects of Mr. Sample's
personality, behavior, and style affect his anticipatieddhip performance. Because of
the candid descriptions used in this report, it shouldstaivee to Mr. Sample. This
report is confidential and should not be placed in gerremaima files or in other
locations where unauthorized persons might accessiit.

The LSP report contains three major sections: (a) anvexsgotmary featuring three
summary scores, (b) a set of profiles of 42 leadershiptehatias divided into four
broad managerial skill categories, and (c) a detailesi;snafach of the 42 aspects of
leadership. For each leadership characteristic, theoapins a definition, a
description of Mr. Sample's expected level of perforraadae set of statements
describing the particular factors in his personalitpdrgenal style, and method for
organizing work that determine his level of performanbatdeadership skill.

All of the data and interpretations in this report are bageofessionally supervised
statistical studies of the personality and performanaeofiees and managers in a wide
variety of organizations. There is substantial evid@poetsug the general accuracy of
this report. Nevertheless, it should be recognized thpsrt80t accuracy is not
attainable in predicting human behavior. Accordingly stataments will be more
applicable to the respondent than will others. Wherdenuliéppretations and
explanations are present, all explanations are help$oimiewvill be more important
than others, depending on the individual's particugiositand the requirements of his
position. Some of the comments may appear to be excesgjaéyenbut it is important
to remember that a manager is usually not called upon te ier@etiyities requiring
every skill analyzed in this report and that each posiliemwhasize a different pattern
of leadership skills.

Occasionally, some interpretations might appear to béict @dth others for related
skills. These apparent inconsistencies are usuallytdugrtprecision of language, or to
nuances of meaning attached to related aspects of fggrdoydb focus on the overall
pattern of interpretations, rather than on single interpretations.

When reviewing an individual's strengths and weaknesgasduld be evaluated in
terms of position requirements. It will be helpful to weigih statement of expected
performance in terms of how important it is to job perfoenand to the organization. It
is also recommended that you consider the informatiartgaesehis report within the
context of other candidate data (i.e. structured interafgitude testing, past
performance etc.).
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LSP Executive Summary

This page provides an overview of Mr. Sample's resul@ink lngth a chart based on
the sum of all 42 leadership dimensions assessed by thedeSé&ndichart divides Mr.
Sample's overall results into two broad dimensiohstengersonal Leadership

Effectiveness, and hisTask Orientation (his focus on completing the tasks for which he

has responsibility). Finally, Mr. Sample's scores onvilodsead dimensions are plotted

on a performance grid withter personal Leadership Effectiveness as the vertical axis
andTask Orientation as the horizontal.

All scores in this report are expressed in terms of pasankich differ from
percentages in that they compare Mr. Sample's expectedgeré with that of a large
group of senior managers and executives. By definitione asthe 50th percentile is
average. For more information on percentiles and howeadymogrpret this report,
please refer to the LSP manual.

Overall Expected Leadership Performance

Low Average High
Percentle 0O 10 20 30 40 50 60 70 80 90 100

Overall Leadership Performance 93 |

The percentile score is the percentage of persons in a comparison group of managers and executives receiving the same or a
lower test score. A percentile score of 50 is average.

Interpersonal Leadership Effectiveness and Task Orientation

Low Average High
Percentle 0O 10 20 30 40 50 60 70 80 90 100

Interpersonal Leadership Effectiveness 93 e —

Task Orientation 92 |

The percentile score is the percentage of persons in a comparison group of managers and executives receiving the same or a
lower test score. A percentile score of 50 is average.
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LSP Profiles

Cognitive Managerial Skills

Low Average High
Percentile 0 10 20 30 40 50 60 70 80 90 100

Technical Orientation 46 |

Analytical Orientation 48 I

Decisiveness 88 |
Creativity 88 |
Thoroughness 18 |

Objectivity 47 L

Risk Taking 92 |

The percentile score is the percentage of persons in a comparison group of managers and executives receiving the same or a
lower test score. A percentile score of 50 is average.

Interpersonal Managerial Skills

Low Average High
Percentle 0 10 20 30 40 50 60 70 80 90 100

Open-Mindedness 92 |
First Impression 96 |
Interpersonal Relations 93 |
Sensitivity 98 |
Social Astuteness 97 |
Conflict Management 87 |
Communication 24 I

Formal Presentation 72 |
Persuasiveness 93 |
Negotiation 91 |

The percentile score is the percentage of persons in a comparison group of managers and executives receiving the same or a
lower test score. A percentile score of 50 is average.
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Personal Managerial Qualities

Low Average High
Percentle 0O 10 20 30 40 50 60 70 80 90 100

Listening 69 |
Achievement and Motivation 93 L
Self-Discipline 15 I

Flexibility 92 |
Independence 84 |
Self-Esteem 82 |
Emotional Control 78 |
Dependability 32 I

Ambition 89 |
General Leadership 92 |

The percentile score is the percentage of persons in a comparison group of managers and executives receiving the same or a
lower test score. A percentile score of 50 is average.
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Teamwork, Supervision, Planning & Productivity

Low Average High
Percenle 0 10 20 30 40 50 60 70 80 90 100
Assuming Responsibility 86 |
Vision 93 |
Emphasizing Excellence 88 |
Organizational Spokesperson 96 |
Subordinate Involvement 76 |
Facilitating Teamwork 82 |
Inspirational Role Model 97 |
Short Term Planning 92 |
Strategic Planning 90 |
Organizing Others' Work 81 |
Delegation 46 I
Monitoring and Controlling 60 |
Motivating Others 96 |
Attracting Staff 89 |
Productivity 89 |

The percentile score is the percentage of persons in a comparison group of managers and executives receiving the same or a

lower test score. A percentile score of 50 is average.
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LSP Detailed Analysis

Cognitive Managerial Skills

Technical Orientation

Percentle 0 10 20 30 40 50 60 70 80 90 100

46 ——

Specific proficiency or expertise acquired throughiedutatining, or experience.
Engineers, computer scientists, and persons emploggzhiysibal sciences and
technology are among those receiving high scores indkcheaitation.

Mr. Sample's expected performance for TECHNICAL ORIENN i&5Th the
SLIGHTLY BELOW AVERAGE range.

e His preference for using his social skills to influencesatiag lead him to focus on
interpersonal relationships, leaving little time fofistuand thinking about technical
developments.

e People who get insufficient satisfaction from their vikeelit. Sample, sometimes
have difficulty concentrating and remaining focusedharciadssues.

Analytical Orientation

Percentle O 10 20 30 40 50 60 70 80 90 100
48 |

Analytic Orientation reflects an intellectual style vithose is on dissecting and
understanding complex, multifaceted problems, isetéigvant information and
getting to the source of the issue. Persons rated highyticaraientation prefer
dealing with problems of a non-interpersonal natureufaati those requiring precise,
logical reasoning.

Mr. Sample's anticipated level of ANALYTICAL ORIENTAS iOtheSLIGHTLY
BELOW AVERAGE range.

e Discontented individuals, such as Mr. Sample, are Igs®liequire or use the
skills and knowledge needed to effectively interpretalydejob-related problems.
In turn, they may not perform optimally when analyzing ermsgles. Thus,
feelings of dissatisfaction may be magnified.

e Mr. Sample is systematic and has a tendency to get absdgiadsnThis may
impede his ability to reflect deeply about problems, éssiipsoducts.
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Decisiveness

Percentle 0 10 20 30 40 50 60 70 80 90 100
88 |

The ability to make clear-cut and timely decisions witlppne@iate amount of
information.

Mr. Sample's DECISIVENESSS score is idltGel range.

® This person's concern for being a good team member emaldesiake tough
decisions that are good for the group and organization.

e Mr. Sample is genuinely interested in maximizing organ&aiffectiveness.
Accordingly, he does not hesitate to make clear-cut alydigaisions.

Creativity

Percentle 0 10 20 30 40 50 60 70 80 90 100
88 |

The ability to initiate original and innovative ideasuptedand approaches.
Mr. Sample's expected level of CREATIVITY is Hhl thid range.

e Mr. Sample can be enterprising and resourceful. Thiesrtgpirto work towards
finding new approaches when dealing with problems.

e Mr. Sample can be entertaining, and often seeks atteati®thétefore not afraid to
promote his ideas.

® Impulsive and uninhibited, Mr. Sample may have a tendéocys®n being
creative at work.

e Advice and support-seeking individuals, such as Mr. Seamiaunicate their
creative ideas informally to team members. This allowstheiine ideas.

e Mr. Sample has a knack for presenting ideas in a favorabker naendl developing a
favorable impression of himself. This increases theifitpbladt his new ideas will
be championed by the organization.

e Mr. Sample has a preference for complexity. Such peopleramdept at finding
creative solutions because of their intricate knowleclgamex problems.

e Daring and enterprising individuals, such as Mr. Sangdikebrto take the
necessary risks to find alternative solutions to complex problems.

® |ndividuals who have self-confidence, like Mr. Sampléndiit easier to offer their
creative ideas.

e Warm, helpful people, like Mr. Sample, are quite readyisb@ssvorkers with
creative solutions.
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Creativity (continued)

¢ Thisindividual is, by nature, reflective and focuseddnsian on inventive and
visionary goals.

Thoroughness
Percentile 0 10 20 30 40 50 60 70 80 90 100
18 |

The ability to attend to detail and develop a comprehgnsieaeh to problems.
Mr. Sample's anticipated level of THOROUGNESS isli@Wieange.

e Mr. Sample is entertaining and dramatic. His focus on bé&tedmay cause him to
overlook important details.

e High-energy people, like Mr. Sample, require a numbetei§ datchannel their
energies. This might interfere with their ability to coerguhe particular job in a
thorough manner.

e Daring and impetuous people, such as Mr. Sample, arelikedylbok details.

* |ndividuals who are confident in their own abilities, sukhr.aSample, are less likely
to worry about making mistakes and do not check their wdtkma®they should.

e Being outgoing and sociable may help Mr. Sample to makis fibem hurts his
ability to complete projects without making mistakes.

e Extroverted, sociable people, such as Mr. Sample, a@elisirom paying attention
to details by a tendency to spend time engaged in conmensétiamthers.

e Impatient individuals, like Mr. Sample, are prone to mewe a&hth a project
without taking the time to attend to all of the details.

e People who are unconcerned with danger or catastrog¥ie, Slaenple, bulldoze
their way through difficulties rather than meticuloushding to the fine points of a
problem.

e Mr. Sample's lenient, "live and let-live" approach egesuran to overlook essential
details and to tolerate substandard work.
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Percentle 0 10 20 30 40 50 60 70 80 90 100

47 |

Ability to maintain a realistic perspective and keep pkbsages to a minimum.

Mr. Sample's OBJECTIVITY score places him with8vtBHTLY BELOW
AVERAGE range.

Risk Taking

Dissatisfied individuals, such as Mr. Sample, might alseral biases to affect
their decision-making.

His sociable manner and tendency to develop friendshipwirkplace, cause Mr.
Sample to occasionally sacrifice his objectivity in ardeintain relationships.

Mr. Sample may tend to make thoughtless comments and biagipsleiithout
considering their impact, and might state opinions betst kiepself. His tendency to
act before thinking gives the impression of not alwaysgmakirased judgments.

By expressing views based more on emotion than reasonnlle ®ay appear
biased.

Percentle 0 10 20 30 40 50 60 70 80 90 100

92 ]

The willingness to take sound, calculated risks, baseatignadgment, in situations
where the outcome is uncertain.

Mr. Sample's expected level of RISK TAKING performanted¥HRY HIGH range.

Competitive and ambitious individuals, such as Mr. Savilpdéten undertake
reasonable risks in uncertain situations.

Exhibitionistic and dramatic individuals, such as Mr.I8aed to be risk takers,
especially in social situations.

Mr. Sample likes to make up his mind quickly, a trait camsigth risk taking.

Astute and investigative, Mr. Sample makes sure he urttketiségproblem so that
his propositions reflect carefully considered, cattritkie

Mr. Sample will likely try to convey an image of a decisidetdmecause itis a
favorable image in our society and he wants to be well regarded.

Individuals with a wide range of interests, such as Mr.&Garmphore likely to take
risks than are more insular people.

Mr. Sample is analytical and clever; this allows him taiedlgdake calculated
chances.
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Risk Taking (continued)

Mr. Sample's compassion for others and comfort in dedhmpwple are helpful
qualities for making sound judgments and for acting irtaincguations.

Confident individuals, such as Mr. Sample, are willinggoisks.

Mr. Sample is a team player. He will effectively collabertethers and take
reasonable risks to further the goals of his group.

Mr. Sample is by nature a daring risk taker who does notéhesgieek out new
opportunities.

This individual's social astuteness makes him willingtd ga a limb when it
comes to social risk taking, because he believes that treacipéople well.
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Interpersonal Managerial Skills

Open-Mindedness

Percentle 0 10 20 30 40 50 60 70 80 90 100

92

Willingness to consider new ideas and approaches, asmplt &:m others.
Mr. Sample's expected level of OPEN-MINDEDNESS isMBRIYeHI GH range.

Individuals, such as Mr. Sample, who enjoy being dram#gicawd socially
outgoing, are more likely to consider a wide variety of viewpoints.

This individual is a sophisticated person who is skilledsaiguling others. He will,
therefore, probably be regarded as open-minded becaysereto accommodating
the wishes of others and to acknowledging their contithiHimrarely expresses a
negative opinion if it interferes with maintaining driiicsiness relationships.

Mr. Sample is comfortable with his own ideas and is noetheddiy the proposals
of others, who consider him open-minded.

This person's even-tempered, optimistic approachgadgeénim to accept others'
ideas with composure and a positive outlook.

Being genuinely concerned about the goals of the orgargraturages individuals,
such as Mr. Sample, to consider alternative viewpoindgiriafind the best
solution.

Mr. Sample is focused on efficiency and getting the jobrdaieniely fashion. He is
open to suggestions on how to do so.

First Impression

Percentle 0 10 20 30 40 50 60 70 80 90 100

96 ]

Ability to create a positive impact through social conéidsimcerity, dress and fluency
with verbal concepts.

Mr. Sample's FIRST IMPRESSION score is predicted to b&EXIREMELY HIGH
range.

Colorful, entertaining people, like Mr. Sample, tend mmakorable first
impression.

Mr. Sample is motivated to think about and monitor how fagibehffects others
vs. the impression he makes on others. This helps himéagueattive first
impression.
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First Impression (continued)

Dependable and responsible individuals, such as Mr. Samfkely to be seen
positively.

Adventurous and bold individuals, like Mr. Sample, alettkeapture the
imagination of others, thereby creating a good first impression.

Individuals who demonstrate that they care about worlssMchSample, are likely
to be seen favorably by others.

His social astuteness, savvy, shrewdness and sociaisbmiditrébute to his
effectiveness at making a good first impression.

Mr. Sample is a confident individual. Consequently, heabydimds it easy to create
a positive first impression on others.

This individual's sociable, caring nature causes hinidaortake a good impression
on others.

Mr. Sample is self-controlled and even-tempered. Thibwt@stto his ability to
impress others.

Complex thinkers, such as Mr. Sample, are more likely rnbessesightful and
interesting. Their style often captivates others'attenti helps them make a good
first impression.

Interpersonal Relations

Percentle 0 10 20 30 40 50 60 70 80 90 100

93 ]

The ability to relate to others in an outgoing, friendly veard personable manner
enabling the person to enter into and maintain, over fent@yefinterpersonal
relationships with others.

Mr. Sample is expected to demonstrate performance reddMAITERPERSONAL
RELATIONS in théERY HIGH range.

Mr. Sample's socially bold, expressive style helps hiyreggsbach strangers and
turn them into acquaintances.

Spontaneous and impulsive behaviors lead Mr. Sampledotssélers for personal
contact.

Mr. Sample tends to identify with others and therefore&veer as approachable.

Enterprising individuals, such as Mr. Sample, often sedkens to participate in
their activities.

Individuals, like Mr. Sample, who view themselves faypaabllikely to have few
problems socializing with others.
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Interpersonal Relations (continued)

Sensitivity

This individual's social charm makes it easy for him teapaojeutgoing and
friendly demeanor.

This person's conscientious, considerate personabtyltiauto put the needs of
others ahead of his own agenda.

Mr. Sample is quite involved with his work. He knows thathieeteer perform his
job by being considerate of others.

His positive outlook and social confidence make him arglpasson to be with.

Amicable and neighborly individuals, like Mr. Sampleaatigtseek out positive
business relationships.

Mr. Sample's even-tempered and stable personalitygiheadram damaging
relationships with emotional outbursts and tactless comments.

Mr. Sample tends to be helpful to his friends and to semveabes. This promotes
the development of strong interpersonal ties.

Mr. Sample's self-assurance and poise draws others to him.

Percentle 0 10 20 30 40 50 60 70 80 90 100

98 1

The extent to which the individual is supportive, considegasitive, and truly cares
about the needs, concerns, moods, agendas, interessrainohes of others.

Mr. Sample's predicted score on SENSITIVITY isEXIRREMELY HIGH range.

He is a warm-hearted person who is regarded as pleasapraacteble. These
traits, along with his tender nature, will likely causeoh® $een as compassionate
and conscientious.

This person's patient, non-competitive dispositionradémanding nature
contributes to his reputation for being considerate of others.

Mr. Sample lives in a world in which the achievement of wtated goals is of great
importance. Being sensitive to the needs, moods, anticaspafaco-workers
facilitates achieving these goals.

He is constantly vigilant about the effects that his cosnamehibehavior have on
others. Accordingly, he is likely to be regarded as sensitive.
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Social Astuteness

Percentle 0 10 20 30 40 50 60 70 80 90 100
97 |

The ability to accurately read and respond astutely andatipally to organizational
trends, norms, as well as to deal effectively with organ&atolitics.

Mr. Sample's anticipated level of performance on SOCIMTENESS isin the
EXTREMELY HIGH range.

e Mr. Sample seeks out advice and readily shares his reasthr@sgociates. This
contributes to his being regarded as socially astute.

e Mr. Sample is hard working and aspiring. He sets high gdailn$elf and
recognizes that social astuteness will help him achsvgahés.

® Good natured and friendly people, such as Mr. Sampleglgrmliknderstand the
importance of diplomacy.

® An entertaining individual, like Mr. Sample, knows howefw &erowd interested by
playing on their needs and wants.

e Adventurous and bold individuals are likely to take adeaoftpolitical agendas.
This is true of Mr. Sample.

® Mr. Sample demonstrates high self-confidence; thisihetfesaheffectively with
others.

e Mr. Sample's appreciation of conventional customs atfisl Ihelips him to navigate
the social milieu effectively.

® This person's shrewdness, charm, diplomacy, and sudiketyman astute
observer of political trends in the organization. Thusovs kow to increase his
influence.

e Mr. Sample likes to collaborate and seek others' inputanthey, in turn, tend to
see him as effective on this performance dimension.

e People who desire to portray themselves in a positivedeghty. Sample, are
generally perceived as more socially astute.

e This individual's capacity to show consideration andiseapw®ss to other's needs
should help him to keep in touch with organizational tredd@waid politically
damaging conflicts.

e His considerate, conciliatory approach prevents him &kdinmgranemies or taking
unpopular stands.
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Conflict Management

Percentle 0 10 20 30 40 50 60 70 80 90 100
87 |

The ability to mediate and resolve conflicts and disagtedraiveen others, and to
resolve conflicts between oneself and others, in a mastrier b parties involved.

The expected level of performance on CONFLICT MANAGEMBNT $ample
places him in thell GH range.

e Mr. Sample is by nature clever and socially perceptive.qusadiies aid him in
mediating and resolving conflicts.

* His even-tempered, optimistic disposition helps himidogatting caught up in
emotionally charged situations. This calm demeanodal&traSample in finding
effective solutions when co-workers are involved in a dispute.

e Mr. Sample is not afraid of "going out on a limb" by makingpogedg to attempt that
resolve disputes.

Communication

Percentle 0 10 20 30 40 50 60 70 80 90 100
24 [ ]

Keeping subordinates and superiors informed aboutdeeigemts, and developments
that affect them.

Mr. Sample's predicted COMMUNICATION score is BEh©OW AVERAGE range.

e Energetic and restless individuals, like Mr. Sample, nathibd start new projects
than sit down and communicate with co-workers.

e Mr. Sample may be so deeply involved in bringing projeasiation by his own
labor that he is not effective at keeping others informed.

Formal Presentation

Percentle 0 10 20 30 40 50 60 70 80 90 100
72 ]

Ability to deliver an interesting, informative, and argdmpiresentation.
Mr. Sample's FORMAL PRESENTATION score is ABOYE AVERAGE range.

e His social astuteness helps him to gauge the needs oféheeaadd to tailor his
presentation appropriately.
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Formal Presentation (continued)

e Mr. Sample's preference for taking risks enables him és®xnpexpected ideas and
interpretations to an audience. This will likely incrieeisértterest level.

e His depth of coverage, penetrating analysis, and wikngmeesent material from a
variety of perspectives give his formal presentatiohsasscand insight that is
appreciated by the audience.

e This person's showmanship and relish for being centenskagea positive impact
on an audience.

Persuasiveness

Percentle 0 10 20 30 40 50 60 70 80 90 100

93 |

Ability to sell others on ideas, approaches, products, and services.

Mr. Sample's level of performance on the dimension of PEREDKSS is expected to
be in theVERY HIGH range.

e Mr. Sample's tendency to speak freely enhances his@abiitguade others.

e Mr. Sample has a knack for presenting himself and his gsdpasfavorable light,
which helps in persuasion.

e Shrewdness and subtlety are traits that help Mr. Sampésiparthers.

e Mr. Sample is persuasive, in part because he truly engrgsaitiention and strives
to be noticeable.

e His self-confidence makes him particularly effectivitiag $#eas, products, or
services.

e Mr. Sample is competitive, and can be demanding if hisgmailernt. These
characteristics significantly impact his ability toisetldas and influence others to
adopt his way of thinking.

e Heis willing to take risks to influence others.

e Mr. Sample has a knack for convincing others that he neessbpert. This makes
him particularly effective at persuading others.
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Percentle 0 10 20 30 40 50 60 70 80 90 100

91 ]

Ability to negotiate outcomes, which further the intefdbsorganization, and when
possible, also further the interests of opposing groups.

The expected level of performance for Mr. Sample in NEAGNGIAIRces him in the
VERY HIGH range.

Friendliness and warmth are qualities of an effectivéat@gdlir. Sample is
sufficiently high on these qualities to employ them studbeissnegotiation.

Mr. Sample is not overly individualistic. His willingnedgpend on others facilitates
his entering into collaborative relationships with them.

Mr. Sample is attentive to getting the job done well. Thigatian helps him achieve
positive negotiating outcomes under competing demands.

Negotiators need to put proposals forward in a positivéMiglsample's ability to
presentideas in a positive manner facilitates his abiléyatsuccessful negotiator.

In negotiation situations, Mr. Sample is able to takeatettulsks in order to resolve
competing perspectives.

Self-assurance helps Mr. Sample achieve positive outcoegsgiation.

Mr. Sample is an insightful, socially savvy person wheeisodid charming and
diplomatic, or assertive and forceful, as the negotiation requires.

Mr. Sample is able to maintain his composure and selfrood&pthe pressure of
stressful negotiations. His composure contributesstaragmutually satisfactory
negotiation outcomes.

Because this individual is open, outgoing, and not shytabingtnitiative, he can
create an atmosphere in which the trust necessary foveatfilegotiation can
develop.
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Personal Managerial Qualities

Listening

Percentle 0 10 20 30 40 50 60 70 80 90 100

69

Ability to attend closely to the verbal communication efqythicking out the relevant
information, conveying it to the other person, and umdiéngtéhe message.

Mr. Sample's score on LISTENING SKILL places him AB@¥E AVERAGE range.

Mr. Sample is composed and even-tempered and is likelgémlaes s good and
patient listener. His optimism, tact, and discretioreitispitrust of others who feel
he has heard them.

Mr. Sample is highly involved in his work, this makes hinnappable to
subordinates and co-workers.

Achievement and Motivation

Percentle 0 10 20 30 40 50 60 70 80 90 100

93 ]

The energy and motivation to work hard, strive to be sudcatafn ambitious goals,
and complete difficult tasks.

The expected level of performance for Mr. Sample on ACHERMEAMND
MOTIVATION places him in t&RY HIGH range.

People who are good-natured and sociable, like Mr. Sampléeemregarded by
others as enterprising and motivated.

An enterprising individual who likes to take chances, Mpl&applies a high level
of effort in working towards accomplishments.

This person is hard driving, competitive, and goal dirgetesdlaggressive and
impatient in pursuing his objectives, and demands a leightf lexcellence from
others.

Mr. Sample enjoys social activities and is very commueidétis helps him
motivate others.

His willingness to be drawn into a team and organizatiatafadlitates task
accomplishment.

Mr. Sample feels a strong sense of involvement in orgarmarabjectives.

Mr. Sample possesses a sense of urgency about gettirdptiengte focuses on the
value of time rather than on indulging in pleasurabletguwrsdistractions.
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Achievement and Motivation (continued)

e Mr. Sample is very concerned about the impression he makesrs@mnd strives to
maintain his reputation as a hard worker.

Self-Discipline
Percentile 0 10 20 30 40 50 60 70 80 90 100
15 |

The ability to resist impulse, maintain focus and see et pinopeigh to completion.
Mr. Sample's SELF-DISCIPLINE score is in.tDé@ range.

e |ndividuals who are adventurous and bold in life, like Mpl8aare less likely to
resist possibly dangerous actions.

e People who seek out complexity, such as Mr. Sample, tendarigel away by
intricate details rather than being concerned aboukththasd.

®* One needs to show a certain degree of caution and comsé¢ouatisntain focus.
This may be a problem for Mr. Sample.

e Self-assured individuals are more prone to barge ahead neiglard for potential
difficulties. This may be true of Mr. Sample.

e Highly sociable individuals, such as Mr. Sample, are kadyedi become distracted
by idle interactions with others.

e Extroverted, outgoing, sociable people, like Mr. Samgéasly distracted from the
completion of a task.

e Mr. Sample appears to be rather impulsive. Difficultiesritiping and jumping
from one task to another may interfere with his work completion.

® He may occasionally be preoccupied with gaining influshegth organizational
politics. This can be a distraction, and may prevent hirfolrosing on completing
the work at hand.

e Mr. Sample's tendency to be open to others' opinions asampoiew may
sometimes prevent him from maintaining the focus ne¢essanplete the task at
hand.
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Flexibility

Percentle O 10 20 30 40 50 60 70 80 90 100

92 |

Ability to change and modify one's style or approach intoradjust to changing

circumstances or to attain an objective.

Mr. Sample's expected performance level on FLEXIBILEES plan in thERY

HIGH range.

® Projects that have an element of peril appeal to Mr. SampdeitTis not surprising
that he shows flexibility in accepting risk when required.

e Self-assured individuals, such as Mr. Sample, are mgmlé@oy challenges.
They remain confident of success even when they are assfgnatlar tasks.

* |ndividuals who are concerned and involved in their wamoaedikely to respond
appropriately to change.

e Mr. Sample is an outgoing person who is willing to assunieagiesdo achieve his
goals.

e Mr. Sample is an imperturbable person who copes effegtiiedyeryday
frustrations. This allows him to deal with various chefiemgl to change directions
without becoming frustrated or rattled.

e He keeps his goals in mind and is flexible regarding the to@@hgeve them.

Independence
Percenle 0 10 20 30 40 50 60 70 80 90 100
84 ]

Ability to be self-starting and work independently ofsiften necessary.

The INDEPENDENCE score for Mr. Sample indicates that lpetdekto perform in
theHIGH range.

e Mr. Sample maintains high standards and is willing to weakds difficult goals.
His desire to win is a strong impetus to independent task accomplishment.

e Mr. Sample is motivated to understand many areas of worloariddge. This
increases independence, as Mr. Sample prefers to thigh thppoblem by himself.

e Thisindividual is the kind of leader who is self-startirguimding up others to
achieve objectives. He gets things moving by organizpig pasdeams and
convincing them that he needs them.

o Arisk taker will likely learn to fend for himself on his somext-daring missions.
This may be true of Mr. Sample.
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Percentle 0 10 20 30 40 50 60 70 80 90 100

82 |

A high level of self worth and self-confidence.

The projected level of performance for Mr. Sample on SHIBFEESlaces him in the
HIGH range.

People with the ability and motivation to present themgetvéavorable light are
seen by others as self-confident.

Mr. Sample is comfortable with people and has a high reghisiden social skills
and abilities. Others generally perceive such people as self-confident.

This person is a highly motivated, aspiring individualmibolates his goals clearly.
This probably impresses others as a sign of confidence.

Mr. Sample has the confidence to organize and lead work @yroegdize
organizational goals.

He is not afraid of entering uncertain situations or venogtimistically into
uncharted waters.

Emotional Control

Percentle 0 10 20 30 40 50 60 70 80 90 100

78 I —

Ability to maintain personal composure during times s streressure, when things are
uncertain, or when faced with conflict or disagreement.

The expected level of performance by Mr. Sample on EMOTOOMAIROL is in the
HIGH range.

A calm, contented and easygoing manner helps Mr. Samglstisaas and conflict
with co-workers.

Mr. Sample is successful at controlling feelings andifroissrat work.

Mr. Sample is able to manage his time effectively. Thishmalpsaintain emotional
composure at work.

Being more concerned about work than just having a gooeéliym&ln. Sample be
seen as a stable, productive corporate citizen.

This individual is diplomatic, tactful, and polite, evéerisiress. He is insightful,
understands people, and avoids indiscreet comments.

This individual is not one to voice strong unconventiona g suggesting
self-control, a clear set of values, and a calm demeanor.

Copyright 2003 Sigma Assessment Systems, Inc., P.O. Box 610984, Port Huron, Ml 48061-0984 Phone: 800-265-1285



Sam Sample Confidential LSP Report Page 22

Dependability

Percentle 0 10 20 30 40 50 60 70 80 90 100
32 |

The ability to be counted on to meet commitments and deadlines.
Mr. Sample's DEPENDABILITY score is irBBBEOW AVERAGE range.

e Mr. Sample tends to overcomplicate problems, which dalgyeting projects on
time.

e His tendency toward risky behavior and assuming onlyabeseenarios raises
guestions in others about his dependability.

e Histendency to appear to be moving in several directiontg ant@rferes with the
focus needed to complete a project.

e A propensity to gamble and cut corners interferes witkihig tlee necessary
precautions and allowing enough time to complete his work.

e His belief that he can do no wrong and can talk his way out ohpleasant
situations impacts adversely on his dependability.

Ambition

Percentle 0 10 20 30 40 50 60 70 80 90 100
89 |

The desire for increased influence, and/or for promat@arganizational hierarchy.

The anticipated level of performance on AMBITION for Mpl&é&mnn the/ERY
HIGH range.

® Ambitious people are more likely to be active, spiritedagied; traits that describe
Mr. Sample.

e Mr. Sample is in touch with co-workers' feelings. He usemttgrstanding and their
loyalty to him to implement his ambitious designs.

e Mr. Sample presents a favorable picture of himself to keraidrhis is consistent
with his motivation to succeed.

e Mr. Sample enjoys the risks that come with added responsibility.

e Mr. Sample communicates his sense of urgency in achielgggasing others to
see him as ambitious.

e Mr. Sample is competitive and works hard to achieve hisAgalsesult, he will
likely strike others as highly ambitious.

® Mr. Sample is a social, affable person who will draw ondnsitips to further his
goals and increase his influence.
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Ambition (continued)

This person is strong and energetic under stress. Tioedhegmssibility of illness
does not interfere with his pursuit of additional responsibilities.

The ability to seek to achieve a difficult solution to agaroéhhances Mr. Sample's
likelihood of gaining increased responsibility.

Being outgoing and sociable creates an impression of-gedtagbattitude that is
associated with ambitious people.

Organized individuals, like Mr. Sample, are more likedgkoasd to obtain
additional responsibility.

Mr. Sample enjoys socializing with others. This helps his self-promotion.

General Leadership

Percentle O 10 20 30 40 50 60 70 80 90 100

92 |

Ability to influence and direct the behavior of others ina@mteirection, and to motivate,
help and train subordinates.

Mr. Sample is expected to demonstrate performance redévBMNERAL
LEADERSHIP EFFECTIVENESS in¥BRY HIGH range.

Like most effective leaders, Mr. Sample is socially sabsdtrtive, charming, and
polished. As such, he is shrewd in persuading otherswdiisllead.

When interacting with others, this person displays tieecaefand poise necessary
for effective leadership.

Venturesome, enterprising leaders, like Mr. Sampley benskten as influential and
as effective motivators.

Mr. Sample's outgoing, attention-seeking nature sh&althmeole of organizational
leader come naturally.

Individuals who place a high value on interpersonal traerdike Mr. Sample, are
well suited to fill the role of a group-oriented team leader.

Copyright 2003 Sigma Assessment Systems, Inc., P.O. Box 610984, Port Huron, Ml 48061-0984 Phone: 800-265-1285



Sam Sample Confidential LSP Report Page 24

Teamwork, Supervision, Planning & Productivity

Assuming Responsibility
Percentle 0 10 20 30 40 50 60 70 80 90 100
86

The willingness to take charge and exert influence, vioghogitasked to do so.

The expected level of performance in ASSUMING RESPONSGBIMr. Sample is
in theHIGH range.

e This person is concerned with excellence and is compdgtivil not hesitate to
move to the foreground.

e His sociable nature and efforts to maintain associatiowosheis, help Mr. Sample
to take charge and influence others.

* He enjoys the company of others and seeks them out. Adgpkin§ample has no
problem with assuming responsibility in a social situation.

® Histendency to act on the spur of the moment can be bemesiciedtions where
someone must take charge.

¢ When placed in unstructured situations with uncertaamestdvir. Sample is not
afraid of assuming responsibility.

e A strong sense of teamwork facilitates this individubirgness to take on the
burden of leadership.

e Mr. Sample is confident in dealing with others, makinget éaishim to take charge
than it would be for a shy or socially awkward person.

e Mr. Sample enjoys being the center of attention. Thehefbiges the inclination to
take on additional responsibilities.

e Workers who like to present a favorable impression of thesnsech as Mr.
Sample, are more willing to assist associates take initiative.

Vision

Percentle 0 10 20 30 40 50 60 70 80 90 100

93 |

Having a sense of personal purpose and company diredtfmoyaéding subordinates
with a compelling vision they can believe in.
Mr. Sample's predicted VISION performance is VER¥ HIGH range.

e Mr. Sample's social savvy and ability to influence othetsiinego promote his
vision and rally a group.
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Vision (continued)

Mr. Sample feels secure and confident enough to pursue his vision.

Mr. Sample's idealism about achieving excellence prantmtggerm vision of the
future.

Mr. Sample shows a high degree of work involvement andssdamuorganizational
objectives. This allows him to develop and refine his vision.

Mr. Sample is a risk taker who is open to change and new esprguch
individuals enjoy proposing visionary goals.

His quick-thinking, spontaneous style helps him devsilmpary goals and
communicate compelling ideas.

Mr. Sample is encouraging and supportive. He realizepthtaime of
communicating a vision and of nurturing all employeesdfiogalize it.

Mr. Sample is a confiding individual who frequently seékstmrs. As such, he is
more likely to have long-term aspirations for the organization.

Individuals such as Mr. Sample, who typically "put theifdmt$orward" in social
situations, can effectively communicate their visioa fofttine.

Mr. Sample can be thoughtful and analytical. This helpsVefopla clear picture of
the future.

Emphasizing Excellence

Percentle 0 10 20 30 40 50 60 70 80 90 100

88 ]

Setting challenging goals and high quality standardgpeotireg subordinates to
perform at their highest level. Letting subordinates iknmwaiear, unambiguous manner,
what tasks should be done and what results are expected.

Mr. Sample's level of performance on the EMPHASIZING EEKNEHdimension is
in theHIGH range.

His orderly nature facilitates defining roles and expastand following up on
directives.

Mr. Sample demonstrates a focus on excellence by beirmggingoand supporting
of others work.

His concern for excellence is rooted in his vision of whads#ape. Mr. Sample is
willing to risk occasional setbacks in order to proposeémiaysrove existing
methods and products.

Individuals, such as Mr. Sample, who appeal for teamwdr&lprictom others, often
do so because of their desire to do the best possible job.
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Emphasizing Excellence (continued)

Achievement-oriented individuals, such as Mr. Sampiegrarkkely to expect high
levels of performance from himself and from others.

Mr. Sample's commitment to excellence is predicatedoparitydesire to make a
good impression on others.

Mr. Sample displays a great deal of compassion towards Diieeefore, he is likely
to provide feedback that will help them improve.

Organizational Spokesperson

Percentle 0 10 20 30 40 50 60 70 80 90 100

96 |

Serving as figurehead and spokesperson for one's urifecive én promoting and
defending the interests of one's subordinates.

As an ORGANIZATIONAL SPOKESPERSON, Mr. Sample projesdtetl le
performance is in ttEXTREMELY HIGH range.

Mr. Sample is motivated to seek excellence. This corgtibhis being a good
representative in seeking the best for his unit.

His strong demeanor and composure under stress allowttijpdbgpconfident
image that effectively represents his organization.

Mr. Sample's sense of duty and commitment to co-workessiteasy for him to
represent their best interests.

A flair for the dramatic is an effective means for Mr. Samplegage in dialogue
that portrays a positive picture of the organization.

Managers who present themselves well, such as Mr. Saenplerelikely to serve
effectively as advocates.

Mr. Sample frequently looks to co-workers for ideas andrsupipich seems to help
his ability to serve as their representative.

A willingness to express himself in uncertain circumstiaribe earmark of a
dynamic and energetic spokesperson.

Sophistication and persuasiveness are two traits tihat.Igdonple in
representation.
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Subordinate Involvement

Percentle 0 10 20 30 40 50 60 70 80 90 100

76 1

Consulting with subordinates, soliciting suggestidrtakarg these suggestions
seriously.

The level of expected performance on SUBORDINATE INVONVEMBEr. Sample
places him in thABOVE AVERAGE range.

Mr. Sample's warm and sociable nature encourages otppreactahim.

His outgoing, confident nature, and his not being thebjesigbordinates, allows
him to solicit suggestions and to involve employees ircibimdenaking process.

Mr. Sample is very slow to anger; this facilitates subiar dimalvement.

Facilitating Teamwork

Percentle 0 10 20 30 40 50 60 70 80 90 100

82 |

Ability to promote teamwork, cooperation and identficatih the work group.

The projected level of performance for Mr. Sample at FAJIING TEAMWORK is
in theHIGH range.

This person is an effective team builder in part becausdrahkily admitting that he
needs the help of team members.

Mr. Sample is quick to "offer a helping hand." This increesefectiveness in
team-based environments.

Mr. Sample is confident when dealing with others. He [ragagitive role model
for other people at work, and is therefore likely to becuotead in team-based
environments.

Mr. Sample is a good team leader because he values imteriditiooher people.
Accordingly, he is able to gain their support and facidteperation.
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Inspirational Role Model

Percentle 0 10 20 30 40 50 60 70 80 90 100
97 |

Ability to set a positive and inspirational example fordinkabes to follow.

Mr. Sample's anticipated level of performance as an INBRIRAL ROLE MODEL is
intheEXTREMELY HIGH range.

e Caring for those in need of assistance is an essentialbdegietrceived as a positive
role model. Mr. Sample is sensitive to the needs of othésdlaréfore regarded as
a source for guidance and direction.

e Mr. Sample is strong, resilient, and unencumbered bgdet$-drhis enables him to
provide others with a positive example to believe in and follow.

e This person sets an example of focused task- orientaisseridusness of purpose
inspires others.

e This individual presents subordinates with a clear skted sad ideals to rally
around. This motivates others to act in a manner consitédnis goals.

® His spontaneity and free spirited style can be viewed issnettiar Charismatic
leaders are effective in motivating others to work fordldeofithe group.

e Mr. Sample is particularly effective in rallying othersdra cause and is skilled in
developing a cooperative work team.

e Mr. Sample can be suave, charming, and assertive in pgdnsotinjectives. He
effectively uses his strong interpersonal skills tosimswinnfluence others.

e Mr. Sample's venturesome spirit motivates co-workerstimjdo pursue difficult
goals; this is likely well received by others, therebyingspthers and creating a
positive learning environment.

Short Term Planning

Percentle 0 10 20 30 40 50 60 70 80 90 100
92 |

The ability to establish short-term goals and objectiwsfirdinates and for the work
unit, and to develop action steps to achieve them.

Mr. Sample is expected to demonstrate performance redeéMd@RT-TERM
PLANNING at th¥’ ERY HIGH range.

e Astrong sense of duty and responsibility leads Mr. Sarpfde tarefully in order
to meet his commitments.

® Thisindividual is organized, structured, and planfulritfesgo ensure that work is
completed.

Copyright 2003 Sigma Assessment Systems, Inc., P.O. Box 610984, Port Huron, Ml 48061-0984 Phone: 800-265-1285



Sam Sample Confidential LSP Report Page 29

Short Term Planning (continued)

e By seeking advice from others Mr. Sample is able to buikticaallans and gain
commitments to those plans.

e Mr. Sample's willingness to follow rules and directioa hieffocus on setting
priorities directed to achieving the organization's mission.

Strategic Planning

Percentle 0 10 20 30 40 50 60 70 80 90 100
90 |

The ability to establish a long-range direction for theipagan or unit.

Mr. Sample's projected level of performance in STRATEGNNMG is in th&/ERY
HIGH range.

e Competitive individuals, such as Mr. Sample, appreeiaaethto keep up with the
competition and stay on top of long-term trends and tlordet®tganization.

e Mr. Sample often seeks the advice of others. This puts himttergposition to
foresee long-term organizational trends, opportamtdkreats.

e Mr. Sample is motivated to explore topics in great deptieflddive personality
aids in making definitive, long-term plans.

e His uninhibited intellectual style facilitates the creaftengaging visions.

e Daring individuals, such as Mr. Sample, are more willimgtheye future outcomes
are uncertain.

Organizing Others' Work

Percentle 0 10 20 30 40 50 60 70 80 90 100
81 |

Clearly defining roles, responsibilities and expestaiisubordinates.

Mr. Sample's predicted score for ORGANIZING THE WORK OFRETid i the
HIGH range.

e This individual's leadership style emphasizes effe@enwork to accomplish goals.
As a result, he provides subordinates with clear struclig@delines.

e By confiding in and appealing to subordinates Mr. Sanmplésdés discussion of
roles, responsibilities, and expectations.

e A systematic approach to work helps Mr. Sample outlinédasiteers.
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Percentle 0 10 20 30 40 50 60 70 80 90 100

46 I

Delegating responsibility and authority to subordimatai@ving them discretion in
determining how to do their work.

The expected performance level on DELEGATION placestn@8LhGHTLY
BELOW AVERAGE range.

Mr. Sample feels rushed to get things done in a timely mdisn@reoccupation with
deadlines may prevent him from delegating tasks becaadestid time to organize
the work for others.

A worker who is dissatisfied at work, such as Mr. Sampleemtgsks as burdens
and may want to avoid being the bearer of bad news by dglegakinA satisfied
worker is more likely to see the delegation of respogshifitauthority as
opportunities for subordinates, which he is happy to provide.

Monitoring and Controlling

Percentle 0 10 20 30 40 50 60 70 80 90 100

60 ]

Checking on the performance of subordinates, givindgieerfeedback, and disciplining
firmly and effectively when rules are violated or perfaamsipoor.

The expected level of performance for Mr. Sample at MONG@RID
CONTROLLING is in th @ BOVE AVERAGE range.

He has a well-organized, systematic approach to recamd keeperformance
evaluation. This facilitates the monitoring of subordinates.

Mr. Sample's focus on teamwork keeps him in close conkeobwibrkers. As a
result he is better able to evaluate their performance.

Mr. Sample's style is to complete projects primarily thtioeigfforts of others. He is
therefore adept at keeping his finger on the pulse of thizatigen and monitoring
the individual performance of each member of the team.

His traditional values and tendency to judge people iroferomventional standards
make him naturally comfortable evaluating performanpeoarding firm discipline.
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Motivating Others

Percentle 0 10 20 30 40 50 60 70 80 90 100
96 |

Showing enthusiasm and providing encouragement, reepguoitstructive criticism and
coaching to subordinates.

Mr. Sample's anticipated level of performance in MOTIGJTHERS is in the
EXTREMELY HIGH range.

e His sense of responsibility to serve others, as well asgs#tof clear principles,
are sources of motivation for others who seek somethingrnhmfieve in.

e Heis awarm, outgoing person who freely communicatesiveith.dathis enables him
to communicate excitement and optimism.

e Mr. Sample identifies with the idea of teamwork. He isdheliddely to provide
encouragement and support, which increases the mativattiens.

e Mr. Sample demonstrates the tact and social intelligeasearg to be a good leader
and motivate people to work hard for the organization.

e Mr. Sample has a self-assured and poised demeanor. Hettddership style is
useful for motivating subordinates.

® His caring and helpful manner puts subordinates at eas&ilagositive
motivation.

e This individual's colorful, effervescent style getsdinhtes fired up.

e By identifying closely with other people, Mr. Sample id@bkin their trust and to
develop an understanding of what motivates them. He mésg fod@erage this
effectively by showing people how their goals and thoseattmization are
compatible.

e Mr. Sample's daring, venturesome behavior generatementlmsubordinates.

Attracting Staff

Percentle 0 10 20 30 40 50 60 70 80 90 100
89 |

The ability to hire and retain staff, and to keep turnovwenataptable level.

The projected level of performance of Mr. Sample on ATTRAGTRAFF places him
in theVERY HIGH range.

e His tendency to follow through on commitments helps m@edtessional image on
behalf of the organization. This helps to retain quality employees.

e He displays a warm and caring attitude towards his stafingpires co-workers to
remain loyal and stay with the organization.
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Attracting Staff (continued)

Productivity

Mr. Sample is sociable and amiable. He is able to both atilaetain staff with his
friendly style.

As an effective group leader, Mr. Sample fosters teamwaingyraise and
showing appreciation and affection to make people fgeheealed.

His dramatic and expressive interpersonal style cangpedi@ctive interactions with
other people, including job candidates that the organizatild like to attract.

Individuals who try to project a positive image of therssaldethe organization are
more likely to impress job applicants. This seems to bé MueSample.

Mr. Sample is confident when dealing with others; thisisfde for attracting and
retaining staff.

Mr. Sample's friendliness is seen as appealing by jobatesditd subordinates.

Percentle 0 10 20 30 40 50 60 70 80 90 100

89 ]

Accomplishing an above average quantity and quality of work.

The projected level of performance of Mr. Sample on PRODTDC{laces him in the
HIGH range.

Mr. Sample's motivation to achieve long-term goals isteosvith high
productivity.

His persistence in working on projects for extended peitioolst distraction
contributes to his productivity.

Mr. Sample is concerned about not wasting time. This haiéve popact on his
workplace effectiveness.

People like Mr. Sample, who are very involved in their veoidk{d be more
productive.
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